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SUMMARY

Today, the necessity for Business Process Reengineering (BPR) using information technologies is drawing
attention. The System Equipment Division is no exception. The BPR we installed does not have company-
wide scope that requires radical restructuring of the company, as it is small-scale for speeding up daily operations.

To speed up daily operations by sharing information efficiently, we established an intranet in our division
(called System Cyber Site, hereafter Cyber Site). With Cyber Site, you can quickly reserve meeting rooms and
browse materials of the division, such as meeting reports, technical materials, sales results, and work orders.
The main features of the Cyber Site are as follows:

(1) Windows NT + 11S*2 + ASP*3 configuration
(2) Can be accessed from any sales office in Japan.
(3) Inexpensive cost structure

(4) Abundance in scalability

In addition, we are currently working on practical knowledge management using the Cyber Site connecting
JAE's core system SAP/R3 and other divisions' databases.
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