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The Establishment of a Production System that Combine Stamping and Assembly Process
O The Shortening of Lead-time[d

OO0O0000OOYoshikezuShoji0 00000000000 OoOoooooooooOO

AN

o000 0 OobObobobOooooobobOobOoboboooobooboo

=
=T

goo

gboboooooboobooboboboboooobooboboboboboboobobobobo
goooooobobooboooboooooboboboboboboobooboboboooboboon
goooooobooboboooobobobooboobobDoboooboboboopoboobooo
1/50000000000000

SUMMARY

Conventionally, contacts were reeled up in the stamping process and supplied to automated assembly
equipment as a reel. Therefore, a carrying process is required between the stamping process and assembly
process, and the carrying process was an unavoidable obstacle to shorten the lead-time. To solve this problem,
we achieved a 1/5 reduction in the lead-time by combining the stamping equipment and automated assembly
equipment.



