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Corporate Philosophy / Global Corporate Slogan

“Explore, Create and Practice”

In response to the boundless, changing needs of society, our duties are never-ending
exploration and creation.

Business enterprise must essentially be like the Earth as it spins and revolves through the
Corporate boundless universe, in the midst of incessant change.

Philosophy Exploration and creation are born in an environment of freedom and independence, and
raised by relentless quest and actions which vigorously transcend barriers and difficulties.
Practicing this principle and further making contributions to society; this more than anything
is the goal of our business, and the source of our development.

Minoru Numoto

Founder

As the first president of Japan Aviation Electronics Industry, he began the business with an order to repair a single transformer for a fee
of five dollars. After this humble beginning, the business went on to win an annual contract in the face of fierce competition, as well as
concluding a technology agreement with a major overseas company after he personally attended top-level negotiations. As demon-
strated in these and other successes, his foresight and outstanding ability to take action laid the foundation for the company as it is
today. As president and as chairman, he took responsibility for the management of the company for more than 20 years, and established
its basic approach as a corporation, which was his another significant achievement. On the occasion of the 20th anniversary of our
founding, then-chairman Numoto set out the corporate philosophy of “Explore, Create and Practice” with the aim of ushering in the next
phase of development for the business, and these concepts have been passed down unbroken to the present day.

JAE has promoted global business expansion based on the consolidated management of the JAE Group including all its subsidiaries; enhancement
of global marketing and product development capabilities; and innovation of product quality and product creation, in order to gain a high level of
trust as partners with its worldwide customers.

Basic Management
Policy

s > Technology to Inspire Innovation
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Here we will answer some questions

that were frequently asked by our stakeholders.

@ Please provide an overview of the business
performance in fiscal 2025 and the main con-

tributing factors.
> PP.7-10

What are the strengths that underpin JAE’s cor-

porate value?
> P13

47 Financial and Non-financial Highlights

49 On Publishing JAE Report 2026

50 Corporate and Stock Information

JAE Report

+ Investor Presentation
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anvestors https://www.jae.com/en/ir/

Environmental Report
1
Securities Report

+ Business Report
+ Earnings Report

Quantitative Information

JAE Technical Report

Corporate Governance Report

[Z) Sustainability

https://www.jae.com/en/csr/

* Corporate Governance Report, Securities Report and Business Report are only in Japanese.
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Editorial Note

Companies covered
Reporting period

Published
Note

Please provide an overview of the newly
announced medium-term management plan
and its key initiatives.

> PP.17-18 PP.21-24

@ Please explain the newly identified materiality.
> P15

What activities are Outside Directors undertak-
ing to strengthen corporate governance?
> PP.41-44

For the 2026 edition, we have further developed JAE’s value creation story, with a focus on the new medium-term
management plan and the newly identified materiality. We also provide a more concrete explanation of our business
strategies and portfolio transformation initiatives, while expanding the roundtable discussion with Outside Directors to
present our growth strategies and efforts to strengthen corporate governance in a clearer and more accessible manner.

Japan Aviation Electronics Industry, Limited and 29 Group companies (of which 19 are consolidated subsidiaries)
FY2025 (from April 1, 2025 to March 31, 2026)

Where required to provide the most recent information or compare with past performance, information pertaining to
dates outside the stated period is also included.

September 2026

The plans, strategies, results forecasts and targets for the Company and its consolidated subsidiaries noted in this
report are forecasts and targets as of the time of publication, and include risks and uncertainties. Note that actual
results may differ greatly from the forecasts and targets due to various sorts of factors.

*All brand names and product names are trademarks and registered trademarks of their respective holders.

*In connection with a review of its reportable segments, JAE integrated the User Interface Solutions Business into the Connector Business effec-
tive fiscal 2026. To ensure continuity with our future strategies and business targets, this report presents actual results for certain items based
on the new segment classification.
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At a Glance

Net sales

¥227 9 billion

(FY2025)

Global connector
sales ranking

1 1 th in the world
(CY2025)

Source: Bishop & Associates, Inc.

Operating profit/ratio

¥8-9 billion
3.9+

(FY2025)

emissions reduction rate

Greenhouse gas G
)
/_J

74.7 .

(FY2025, compared to FY2017)

ROE

9.1

(FY2025)

» P.19

]

Number of group
companies

30

(Including JAE)
(as of March 31, 2026)

Number of employees

1 1 ,908 people

(as of March 31, 2026)

Dividend per share

¥60

(FY2025)

Consolidated dividend
payout ratio

57.2-

(FY2025)

» P19

Number of patents held

3,304

(as of March 31, 2026)

» P.26

Number of
industrial designs held

2,604

(as of March 31, 2026)
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At a Glance

(FY2025)

[l Other

¥ 0-5 billion

M Aerospace
Business

¥ 20-5 billion

Net sales

¥ 7 " 7 billion

Connector Business.

Sales by segment

¥ 227.9 billion

B Connector Business

¥ 1 99-2 billion

[ User Interface Solutions Business

* Effective from FY2026, the User Interface Solutions Business was merged into the

Connector Business » P21

Connector products

Connectors are key devices that provide links for electrical and optical signals. We, with advanced and reliable connection technology,
support the evolving loT-oriented society.

| PP s\
Automotive \3 v Industrial & ”'w poverfics:

Compact waterproof aijto- Automotive USB3.2 Infrastructure Circular connector for Vehicle-to-grid suitable
motive in-line connector compatible connector industrial equipment CCS2 connector

O~ <3
> 4

s (» g
B
. ) )x B).(§
Mopﬂe : Wireless % AN W)M
Devices Low-profile, fine-pitch Repairable USB Type-C® High-performance surface  High-performance PCB
board-to-board connector  connector mount antennas and FPC antennas

User interface solutions products

We develop products for “connecting people and equipment” focused on input device technology and provide optimal solutions
tailored to users and environments in which they are used.

Industrial &
Infrastructure =

Capacitive touch panels for Film heater Robot teach pendant Operation panel
automotive :

L] o

Automotive

Aerospace Business > P24

Since JAE’s inception, we have pursued “Motion Sensing & Control (technology to detect and control movement),” and been providing high-pre-
cision and high-reliability products that can operate under severe environmental conditions from deep sea to outer space using that technology.

Industrial, y Aviation &
Infrastructure L Space FightBrain
and Automotive Digital directional module High-thrust vacuum-com- p Inertial measurement units  High-reliability/Japan quality
for oil drilling patible linear motors for launch vehicles flight controllers for drones
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Our History

Since our founding in 1953, we have developed our business through a commitment to
product creation, technology development and global marketing, underpinned by our

corporate philosophy of “Explore, Create and Practice.” We will continue to create
innovation to resolve social issues and contribute to achieving a better society, based

on our global slogan of “Technology to Inspire Innovation.”

Business History

Completion of the
Akishima Plant

To meet growing demand, JAE
acquired a site in Akishima,
Tokyo, and completed the state-
of-the-art Akishima Plant,
equipped with fully air-conditioned
facilities suitable for precision
equipment.

Founding

JAE was founded with the aspi-
ration of contributing through
electronics technology to the
coming age of the aerospace
industry. Recognizing the poten-
tial of connectors used in avion-
ics equipment, JAE began by
importing and selling connectors
before moving into
manufacturing.

1953 1960

1970

1973
Listed on the Tokyo
Stock Exchange,
the Second

Section

Establishment of first overseas
subsidiary

To identify emerging needs in advanced markets
and explore overseas markets for export expan-
sion, JAE established its first overseas subsidi-
ary, Zet Marketing Company (present JAE
Electronics, Inc.), in California, US.

1980

Listed on the Tokyo
Stock Exchange,
the First Section

1980

80s and 1990s

Accelerating global
expansion

In the 1980s, JAE established pro-
duction and sales bases in Taiwan
and the United States. In the 1990s, it
expanded into other parts of Asia and
the United Kingdom, establishing a
global production and sales network.

1999
Net sales reached

¥100.0

billion

1990

Overseas sales ratio exceeds
50%

As sales to the mobile device market
expanded, overseas sales grew and JAE’S

global expansion advanced, driving the
overseas sales ratio above 50% in 2011.

Conclusion of capital
and business alliance
agreement with Kyocera
Corporation

JAE entered into a capital and busi-
ness alliance agreement with Kyocera
Corporation and is strengthening its
Connector Business and accelerating
global expansion using contract manu-
facturing, sales networks and joint
development.

2016
Net sales
Net sales reached (billions of
yen)
¥200.0 vitiion
300
2022
Listed on the Tokyo
250
| 200
| 150
‘ | | | ke
B Net sales
M Portion of overseas sales
* Figures from fiscal 1953 to fiscal 1981 repre- 50
sent non-consolidated performance, and figures
from fiscal 1982 onward are for consolidated
performance
* Overseas sales are shown from fiscal 1996
onward
TEETTREREN 0

2020 (FY)
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Our History

Product Development History

Began manufacturing autoflight systems, fuel
ggg gauges, liquid oxygen quantity indicators,

5 gyroscopic equipment, and other products

J , for the F-104J

Developed and
launched the JFB-100
Series flight controller

=T

Jointly developed a 224

Began manufacturing contactless switches and relays Developed and launched the Gbps-compatible inter-
FI Series, 1.25 mm-pitch nal cable connector for
Developed electrical connectors for LCD interfaces the communications
connectors for Japan market in collaboration
National Railways’ Made a full-scale entry into Developed and launched with Yamaichi

the JA-25GA ultra-compact
accelerometer for oil drilling

Shinkansen and Electronics Co., Ltd.
began mass

production

the automotive industry with
the IL-A connector for con-
sumer applications

Began manufacturing
connectors and solenoids
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1953 1955 1960

1955-1962

Establishing the foundations of our

business
é
Lo l'

Connectors

.-g

In 1955, JAE began manufactur-
ing connectors and solenoids
under a technical assistance
agreement with a US company.
In 1961, it began manufacturing
autoflight systems, various mea-
suring instruments, and gyro-
scopic equipment, laying the
foundation for the Aerospace
Business. In 1962, JAE began
manufacturing contactless
switches and relays, which led to
today’s User Interface Solutions
products.

1965 1970 1975

1980 1985

1986

Successful launch of Japan’s H-1
rocket carrying JAE'’s inertial sensor
unit

Inertial sensor unit for rockets

In 1986, JAE developed and sup-
plied the inertial sensor unit (IMU),
a core component of the inertial
guidance system, and the propel-
lant level measurement equip-
ment (PLME) for the second
stage of H-I Test Vehicle No. 1.
These products demonstrated
the reliability of JAE’s technology
in actual operation and contrib-
uted to the successful launch,
which marked the first step in
Japan’s development of large
launch vehicles.

1995

2003

Launched the DC1 Series,
next-generation digital interface
connectors compliant with the
HDMI standard

HDMI2.1 compatible connectors

In 2003, JAE developed and
launched the DC1 Series,
next-generation digital interface
connectors compliant with the
HDMI standard. By participating
from the standard-development
stage and having its proposed
design adopted, JAE was able to
bring the product to market
quickly and expand its market
presence. In recognition of its
contribution to the widespread
adoption of digital video equip-
ment, JAE received an Emmy
Award in 2009.

2005 2010 2015

2004

Launched the WP3 Series, 0.4
mm-pitch board-to-board
connectors

WP3 Series

In 2004, in response to the need
for higher-density mounting as
mobile phones and other ICT
devices became increasingly mul-
tifunctional and compact, JAE
launched the WP3 Series, 0.4
mm-pitch board-to-board (FPC)
connectors. Combining space
savings with high connection reli-
ability, the product was adopted
across a wide range of devices in
response to market needs.

2015

Launched the DX07 Series, con-
nectors compliant with the USB
Type-C® standard

==

USB Type-C® Connectors

In 2015, JAE launched the DX07
Series, connectors compliant with
the USB Type-C®standard, which
JAE had participated in develop-
ing. Through design verification
and optimization of the component
configuration, JAE achieved both
high reliability and miniaturization.
When launching mass production,
JAE also adapted its automated
assembly equipment to the new
connector structure. By providing
high-quality products that meet
diverse customer requirements,
the DX07 Series continues to grow
as one of our mainstay products.

2020 2025

2025

Acquisition of Tooltronix, a
developer and manufacturer of
oil drilling equipment

QOll drilling tools

JAE entered into a business trans-
fer agreement covering MWD
tools with Alberta, a Canadian
company engaged in the develop-
ment and manufacture of oil drill-
ing equipment and with which JAE
had collaborated on development,
and Tooltronix became a new JAE
subsidiary. By adding Tooltronix
products to JAE’s proven lineup of
accelerometers, directional mod-
ules, and other products, we am
to deliver greater value to custom-
ers and expand our oil drilling and
geothermal-related businesses.

MWD: Measurement While Drilling
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Message from the President
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Resp nd} ﬂ f changes in the
business ‘onment an%unda ent
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Business Environment and Our Current
Position

The JAE Group is currently in a transitional phase as we transform
our business portfolio in response to market changes, and earn-
ings remain under severe pressure. At the same time, we are
accelerating initiatives for medium- to long-term growth. In October
last year, we entered into a capital and business alliance with
‘ Kyocera Corporation, and in December, we acquired Tooltronix, a
FONTIACTORBKERUESY .";4‘ - 7 : Canadian company engaged in the oil driling equipment business,
as part of our efforts to expand the Aerospace Business.
In fiscal 2025, we achieved higher net sales, but operating profit
declined. One of the most pressing challenges we face is the
unprecedented surge in prices of key raw materials. In our core
Connector Business, for example, contact components that carry
electrical current are sometimes made from copper alloy with gold
plating. Gold prices, which were once around ¥4,000 — ¥5,000
per gram, at one point exceeded ¥30,000 per gram, placing con-
siderable pressure on earnings. We are already taking steps to

ABereng sseuisng InO

ABerens Aljigeurelsng inO

minimize the amount of gold used in plating, but we need to pro-
ceed on the assumption that metal prices will not fall significantly
from current levels. This means pursuing breakthrough innova-
tions, such as technologies that drastically reduce gold usage or
eliminate the need for gold altogether. In manufacturing, some

raw materials become part of the finished product while some are
4 { $ ﬂ discarded as scrap. By minimizing such waste in our

President (Representative Director)
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Message from the President

manufacturing processes and pursuing other improvements on
the production floor, we aim to build a resilient cost structure that
is less susceptible to fluctuations in raw material prices.

Managing foreign exchange and interest rate risks is also import-
ant. Although the yen remains weak at present, we are pursuing
the optimal balance of production sites that will make us less
vulnerable to exchange rate fluctuations, including future yen
appreciation, to mitigate foreign exchange risk. With regard to
borrowings, we intend to minimize the impact of higher interest
rates by further strengthening our financial position.

Achievements and Challenges of the
Previous Medium-term Management Plan

Our previous Medium-term Management Plan period, which
concluded in fiscal 2025, unfortunately ended with results sub-
stantially below plan amid changes in the business environment,
and | take this outcome very seriously. That does not mean, of
course, that the plan produced no results. We saw tangible
progress in areas such as growth in sales for advanced driv-
er-assistance systems (ADAS) in the Automotive market, expan-
sion of the Aerospace Business against the backdrop of rising
defense demand, and increased sales of USB Type-C products.
However, these gains were more than offset by a deterioration in
profitability in the smartphone segment, driven by intensified
competition and the resulting decline in selling prices. In the
Industrial & Infrastructure market, demand particularly for factory
automation (FA) grew strongly during the first half of the plan
period, but the subsequent market correction and sluggish oil
drilling market weighed on performance. Against this backdrop,
the product and business mix deteriorated, leading to lower
profitability for the Company as a whole.

We take the market’s critical assessment of our performance
during the previous plan period very seriously, and | believe we
must deliver tangible results as quickly as possible.

Overview and Objectives of the New
Medium-term Management Plan
(FY2026-FY2028)

The top priority under our new Medium-term Management Plan,
launched in fiscal 2026, is to restore our earnings power to the
levels seen several years ago. While ROE has fallen to around
5% at present, we aim to achieve 10% over the medium to long
term, and as a first step, return it to 8% during the current plan
period.

The two strategic pillars for achieving this target are “portfolio
transformation” and “strengthening the business foundation.” As
part of portfolio transformation, effective from fiscal 2026, we
merged the User Interface Solutions Business, where its small
scale had created inefficiencies, into the Connector Business. We
will also rebalance our portfolio among our four key markets. Our
aim is to expand the business in the Industrial & Infrastructure
market, which has substantial growth potential, to a scale where
it can become one of our core earnings pillars. We also have high

expectations for the Aviation & Space market as our next growth
pillar. In the satellite business in particular, we are proposing
products tailored to customers’ design concepts and are receiv-
ing strong interest in our technologies. While maintaining the solid
foundation we have built in Japan’s defense and space sectors,
we will expand the scale of this business by accelerating our
move into new areas, including the North American satellite
business.

Completing our portfolio transformation will require management
to make difficult decisions on selection and focus. From the
standpoint of determining where our limited management
resources should be allocated, we will be disciplined in withdraw-
ing from unprofitable projects and products. We will step back
from markets where it is difficult to pass on higher costs through
pricing and focus on businesses that can generate earnings.

To strengthen the business foundation, we will reinforce our
marketing functions and fundamental technology development
framework to build the capabilities needed to generate earnings
consistently. We have also begun restructuring to reduce

ustained enhancement of corporate valu

Promotion of sustainability management

Creation of cash

Drive
business
growth

measures

Portfolio Transformation

Implement
financial

strategies

Improving capital
profitability

Enhancing asset
efficiency

Business Foundation Strengthening
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Message from the President

organizational layers and create a structure in which information
flows directly from overseas sales companies to manufacturing
sites in Japan, thereby speeding up decision-making. Digital
transformation and Al will support this transformation. As we
renew our core systems, we will incorporate Al-driven automa-
tion to fundamentally transform frontline operations.

The resources freed up through these efficiency gains will be real-
located to manufacturing, development, and sales roles in our pri-
ority areas. By eliminating inefficient work and concentrating
resources on the businesses we prioritize, we will work to revitalize
the organization as a whole and enhance employee engagement.

Transforming Manufacturing

To continue providing high-value-added products, we must
evolve the way we manufacture them. We need to fundamen-
tally break down the traditional siloed mindset that “design
belongs to head office and production to manufacturing sites.”
To achieve this, we are actively advancing “front-loading,”
whereby the know-how of mass-production sites is incorporated
from the development stage. | often explain this initiative using
the analogy of a 400-meter relay. Relay teams can sometimes
achieve results beyond the sum of the individual runners’ abili-
ties because of skillful baton passes—in other words, close
coordination in the exchange zone. The same applies to our
manufacturing. | believe it is essential for the design and devel-
opment teams at head office, the first runner, and the mass-pro-
duction sites, the second runner, to share information and work
together at top speed. We need to extend this “exchange zone”
as far as possible, with each side working more deeply in the
other’s domain. In practical terms, this means incorporating
know-how from mass-production sites, such as ideas for pro-
duction equipment layouts, into the design and development
stages. Through this collaborative framework, we will transform
our manufacturing to deliver greater added value.

In the Aerospace Business, the expansion of defense budgets in
response to changes in the security environment has made a

fundamental increase in production capacity an urgent priority.
Previously, production largely consisted of small lots, highly
manual production that relied on highly skilled individuals. As
volumes increase, however, it is essential that we move away
from dependence on individual expertise. We will apply the
mass-production technologies cultivated in the Connector
Business to the Aerospace Business and accelerate the transi-
tion to a stable mass-production system. To this end, we are
promoting technical exchanges across business divisions.
Through active communication among engineers, we aim to
create Group-wide manufacturing synergies.

Strategies for the Four Key Markets
Driving Future Growth

Across the four key markets that will power our return to growth,
we will accelerate strategic resource allocation tailored to the
characteristics of each region.

In the Automotive market, sales grew in line with plan under the
previous Medium-term Management Plan. It is a relatively stable
market with limited volatility, and we will continue to pursue
steady growth. India and the United States are at the core of our
regional strategy. Japanese and Korean automakers have built
strong positions in India, and we aim to expand our business by
leveraging our long-standing customer relationships. India has
also become a major export hub for the African market, and we
intend to actively capture this growth opportunity. In the United
States, geopolitical developments are providing a tailwind for
domestic production. We see this as a significant business oppor-
tunity for JAE, which already has a manufacturing base there.

In the Mobile Devices market, we will strategically limit our expo-
sure to the mid- and low-end segments in China and concen-
trate resources on high-value-added areas where we can fully
leverage our technological advantages. We will accelerate the
shift to a more focused business structure capable of generating
steady earnings.

Demand in the Industrial & Infrastructure market, which had

remained weak for an extended period, has finally turned
upward, with orders recovering sharply since the end of the last
fiscal year. The initiatives we have been pursuing are now enter-
ing the stage where they can bear fruit. In addition, through our
alliance with Kyocera Corporation, we will vigorously expand our
presence in Europe by making maximum use of the Kyocera
Group’s customer base. In the data center field, which is attract-
ing strong interest, we plan to focus on carefully selected oppor-
tunities and capture demand. In the oil drilling business within
our Aerospace Business, the acquisition of Canada’s Tooltronix
has significantly expanded our product lineup. By combining
JAE’s high-precision, high-reliability, and high-durability sensor
technologies with Tooltronix’s oil drilling peripheral equipment,
we have built a structure that can deliver high added value at
drilling sites. Building on this expanded product lineup, we will
also actively expand beyond oil drilling into adjacent high-growth
fields, including drilling for geothermal power generation.

In the Aviation & Space market, defense-related orders are
increasing, and we expect long-term demand from the develop-
ment and mass production associated with major programs. We
will therefore strengthen our production system in preparation
for higher demand. The Connector Business has also desig-
nated aviation & space as one of its key markets. We have
entered the space domain through the U.S. commercial satellite
business and are expanding from this foothold. As U.S. produc-
tion is required in this field, we are leveraging our plant in
Oregon, and our local manufacturing capability is once again
being recognized as a strength. We will continue to focus on this
market given its substantial potential.

New Material Issues for Advancing
Sustainability Management

We recognize that advancing sustainability management is
essential to strengthening our business foundation for the sus-
tainable enhancement of corporate value, and we are pursuing
initiatives across each area of ESG. In the environmental area,
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for example, we are working to reduce greenhouse gas emis-
sions and conserve biodiversity. In the social area, we are
strengthening human rights due diligence and improving
employee engagement to promote the active participation of
diverse talent. In governance, we are advancing risk manage-
ment and enhancing the effectiveness of the Board of Directors.
Going forward, we will continue to roll out these initiatives glob-
ally and extend them across our supply chain.

To ensure that JAE continues to achieve sustainable growth, we
are identifying material issues related to sustainability. In 2025,
we identified and disclosed material issues for strengthening the
business foundation in the ESG domain.

In 2026, in addition to these, we identified “value creation mate-
riality,” which shows how our business activities themselves
contribute to resolving social issues. One example is our contri-
bution to realizing a safe and secure mobility society. For the
connector products for ADAS applications that we currently pro-
vide, we will use the sales growth rate as an indicator to give
stakeholders a tangible measure of how our products contribute
to road safety around the world.

Our contribution to resolving social issues is not limited to our
existing business domains. At the Product Development Center,
which is responsible for fundamental research, we continue to
pursue new R&D to help make society safer. One example that
illustrates this is the development of a water-level gauge for
disaster prevention that applies high-precision sensing technol-
ogy. The system detects rising water levels early and issues
warnings of floods and other water-related risks, and we have
already received inquiries from several local governments. We
are also researching technology that measures minute vibrations
in bridges and buildings to detect deterioration at an early stage
and help prevent disasters before they occur. We intend to
develop these initiatives into more robust programs with specific
quantitative targets. These are critically important developments
with a direct bearing on people’s lives. | believe our contributions
in disaster prevention and mitigation will demonstrate the true
value of JAE's technologies.

Message to Stakeholders

Our current performance is extremely challenging, but we are
now in a transition toward renewed growth. Transforming the
portfolio and rebuilding the business foundation will take time.
However, as a business leader, | will not allow the core direction
of the strategy we have set to waver, regardless of changes in
the external environment. We will, of course, make flexible
course corrections when needed, but my mission is to carry
through the Medium-term Management Plan we have formu-
lated with unwavering resolve.

By further strengthening our marketing and manufacturing capa-
bilities, we will deliver products that meet our customers’ expec-
tations and steadlily build a track record of results. In doing so,
we will earn the market’s trust and achieve sustainable enhance-
ment of corporate value. | hope our stakeholders will continue to
follow our progress as we take on the challenge of
transformation.
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Value Creation Process

Key business Processes Outputs

Transition

Progress of decar-
bonization and effec-

tive use of resources

Declining labor

force in major
countries

Financial capital

* Equity ratio: 62.1%
* Net assets ¥144.4 billion

Human capital

* Number of employees 11,908
* New graduate hires 88 (JAE only)

including 24 female hires
(joined JAE in April 2026)

Intellectual capital

* R&D expenses: ¥12.1 billion

* Number of patents: 3,304

* R&D collaboration with universities and
research institutes

Manufacturing capital

© Capital investment ¥23.7 billion

© Manufacturing bases: 6 companies in
Japan and 6 companies in foreign
countries

* Production technologies accumulated
through in-house manufacturing

Social capital

© Group companies: 30 (including JAE)

12 companies in Japan and 18 compa-

nies in foreign countries

© Long-term, strong relationships with major

global companies that are top players in
their segments

Natural capital

* Electricity consumption: ~ 210,119MWh
including the amount of power derived
from renewable energy sources

146,636MWh
624,422m*

© \Water usage:

* Unless otherwise noted, figures are for fiscal 2025 or
as of March 31, 2026.

Technology to Inspire Innovation

Co-creation
with
customers

®
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Strategies

Medium-term Management Plan

Connector Business

USB Type-C Connectors

Capacitive Touch Panels for Automotive

Examples of products in which our

technologies are utilized

® Smartphones and PCs

* Automotive

* Industrial robots and indus-
trial equipment

* Medical devices

Aerospace Business

Accelerometer

Examples of products in which our
technologies are utilized

® Semiconductor manufactur-
ing equipment

¢ Qil drilling equipment
o Aircraft
® Rockets

Economic value
© TSR over the past 5 years: 139.9%
© Annual dividend: ¥60/share
 Consolidated dividend payout ratio: 57.2%
* Increase sales in growth markets (automotive /
industrial & infrastructure / defense & space)

 Improve profitability through high-value-added
products

© Maintain competitive advantages through the
accumulation of technologies

 Capture growth opportunities through global
expansion

Social value

Human capital Intellectual capital

Manufacturing capital

Natural capital

* Ratio of female managers: 4.2% (JAE only)

* Number of certified skilled workers: 842

* Number of patent applications: 295

 Greenhouse gas emissions reductions (Scope 1
and Scope 2) 26,988t-C02
74.7% reduction compared to FY2017 (excluding
overseas sales companies)

© Waste and valuables generated 7,274t

 Recycling rate 99.8% (Group companies in Japan)

 Develop technologies and products that meet
diverse needs

 Support the advancement of the digital society
through high-speed, highly reliable connections

* Reduce accident risks and enhance safety infra-
structure by ensuring safety in automotive
applications

* Contribute to a decarbonized society through vehi-
cle electrification and the miniaturization and
weight reduction of equipment

© Improve productivity and promote automation
through the advancement of industrial equipment

e Contribute to stronger security and social infra-
structure through high-precision products for
defense and space applications

© Improve equipment repairability

© Improve consumer convenience through standard-
ization and the adoption of common standards

Platform to support value creation

Charter of Corporate Behavior https://www.jae.com/en/csr/charter/

Corporate Philosophy “Explore, Create and Practice”

We are creating social value
through collaboration
with customers through
five areas:

Connected
Society

Healthy and comfortable
society where the people in
the world are connected
with each other

Safe Mobility

Safe and secure mobility
society

Clean Energy

Society with environmentally
friendly energy

Industrial
Innovation

Efficient and
safe production activities

Air, Space
and Ocean

Frontier exploration in aviation,
space, and ocean
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Value Creation Process

The JAE Group leverages various forms of capital, including human and intellectual capital, to create value through our business processes spanning R&D, sales, and customer
support. By continuously advancing initiatives to enhance added value, we ensure a stable supply of high-quality products and strengthen the foundation for sustainable corpo-

rate value creation.

Research &
development

Product

development
planning

Product development

Procurement

Manufacturing and
quality assurance

Sales and customer
support

Characteristics

We contribute to solving social
issues through R&D that further
advances our sensing, analysis, and
processing technologies, explores
new business domains, promotes
collaboration across business divi-
sions in support of their future busi-
ness visions, and develops
manufacturing technologies that
strengthen production capabilities in
our existing businesses.

Through partnerships with leading
companies worldwide and global
marketing activities, we identify
market and technology trends and
apply these insights to product
planning and the development of
business models.

Through continuous investment in
development, we work to establish
cutting-edge technologies and
develop products based on our core
technologies: connection technolo-
gies, user interface technologies,
and motion sensing and control
technologies.

Through a stable global procure-
ment network and integrated pur-
chasing functions, we achieve
optimal materials procurement that
combines quality with price compet-
itiveness. With the cooperation of
our suppliers, we also promote sus-
tainable procurement.

Through extensive in-house produc-
tion, automation, and labor-saving
initiatives using equipment designed
in-house, we have established an
integrated production system while
accumulating production engineer-
ing expertise. Our comprehensive
evaluation and testing capabilities
enable us to meet customers’ strin-
gent requirements for quality and
reliability.

We accurately identify customer
needs and market conditions and
leverage our expertise and global
collaboration to propose optimal
solutions, thereby expanding our
business.

Relevant capitals

Human capital
Intellectual capital
Social capital

Human capital
Intellectual capital
Social capital

Human capital
Intellectual capital
Social capital

Human capital
Intellectual capital
Social capital
Natural capital

Human capital
Intellectual capital
Manufacturing capital
Social capital

Natural capital

Human capital
Intellectual capital
Social capital

Initiatives to enhance
added value

+ Advance core technologies and
develop and integrate new
technologies

- Enhance competitiveness by
strengthening resources for
advanced technology
development

- Strengthen elemental technol-
ogy development

+ Acquire new technologies
through alliances

- Strengthen responsiveness to
market needs through techno-
logical collaboration with Kyocera

+ Lead the market by participat-
ing in the development of
advanced standards

+ Build advanced technology
development capabilities based
on technology roadmaps

+ Expand business by leveraging
our global marketing framework

+ Expand our global development
framework

« Leverage digital transformation
to accelerate development,
improve productivity, optimize
development costs, and
enhance alignment with cus-
tomer value

« Improve development efficiency
by concentrating resources on
priority areas

« Accelerate the development of
advanced products through
relationships with leading global
customers

- Strengthen supply chain
resilience

+ Reduce risks through supply
chain management

« Improve procurement efficiency
and strengthen cost manage-
ment through a fundamental
review of procurement methods

« Achieve sustainable procure-
ment by addressing environ-
mental and human rights
considerations and maintaining
fairness

« Leverage production know-how
accumulated in-house through
increased in-house production

+ Establish new manufacturing
processes

« Ensure smooth ramp-up of
mass production through
front-loading

« Adhere to our quality policy

« Strengthen procurement cost
management in response to
rising raw material prices

- Leverage Kyocera’s production
sites

« Build relationships with leading
global customers

+ Expand access to growth areas
and customers

« Strengthen brand value and
awareness

« Diversify sales channels

- Strengthen sales by leveraging
the Kyocera Group’s sales
channels
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JAE’s Strengths

Since the founding of the JAE Group in 1953, we have developed our business through a commitment to product creation, technology development, and global marketing,
underpinned by our corporate philosophy of “Explore, Create and Practice.” By innovating productivity through the comprehensive in-house manufacturing, automation, and
labor-saving cultivated in our history of over 70 years, and providing unique products through the development of cutting-edge technology to meet customer needs, we are

co-creating with our customers to achieve innovations that contribute to society, and lead to enhanced corporate value.

Sources of Strength

Technology development

Enhancement of
technological capabilities
through external cooperation,
such as research into
next-generation elemental
technology via industry-
academia collaboration

Establishment of cut-
ting-edge technology
and the promotion of
product development
through continuous R&D
investment

The JAE Group has worked on R&D in order to open new doors
that will realize innovation for society and customers as a technol-
ogy and product creation company, through its core technologies
of connection, user interface, and motion sensing and control.
Furthermore, we are working on R&D of manufacturing technolo-
gies with the aim of shifting toward smart factories and innovating
manufacturing.

Contributing to the
resolution of social

\ issues

Development of
advanced technolo-
gies, and joint
research

New product develop-
ment, and establish-
ment of manufacturing
technologies

Research & development through
industry-academia collaboration

Under the Industry-Academia Collaboration Research Consortium
agreement with the Institute of Industrial Science, the University of
Tokyo, we are actively promoting research activities founded upon
academic knowledge, as well as developing R&D human
resources. For themes where research activities have been com-
pleted, we pursue practical application and commercialization
within the Company. Additionally, we are accelerating the pace of
technology and product development by acquiring advanced

Enhancement of the
evaluation and test
system to ensure highly
reliable products are
provided to customers

Productivity innovation
through in-house
manufacturing,
automation, and
labor-saving efforts

Our production sites in Japan and overseas operate 24 hours a
day, seven days a week. In addition, we have established a robust
production system through thorough in-house manufacturing,
automation, and labor-saving, using facilities of our own design.
We are strengthening and enhancing our evaluation and test sys-
tem in order to fully respond to ever-increasing demands for qual-
ity and reliability from our customers. Our Integrated Evaluation &
Test Laboratory at the Akishima Plant has over 100 units of testing
equipment, with which we efficiently conduct advanced tests such
as electrical, environmental, and mechanical tests.

I i ;
Evaluation facilities central-  RF Anechoic Chamber
ized at the Integrated

Evaluation & Test Laboratory

Facilities of our own
design for in-house
manufacturing

Imparting and inheriting manufacturing
technologies

As a part of strengthening our manufacturing capabilities, we estab-
lished the Global Techno-Center in 2005 with the aim of passing on
technology and skills, and are providing group-wide technical guid-
ance between the Akishima Plant and overseas production subsidiar-
ies. We are currently also setting up independent Techno-Centers
within domestic production subsidiaries.

We have also introduced an incentive program to encourage
employees to acquire and improve their skills, providing incentive
payments and training programs to support the acquisition of

technologies and joint developments through alliances. Y,

.

\ skills certifications.

Product creation

J

Global marketing

Co-creation with
global leading
companies based
on partnerships

Contributions to
formulating global
standards

Through partnerships with leading companies around the world,
we have grown our business by coordinating efforts between our
head office and overseas sites to develop products that respond
to technological trends and customer needs in various regions.
We have also been involved in the development of global stan-
dards such as HDMI and USB Type-C.

HDMI connectors

USB Type-C connectors

Growth in automotive connectors
and harnesses for ADAS

As ADAS technologies have advanced and become more wide-
spread, the use of in-vehicle cameras has increased, driving
growth in the volume of data communications within vehicles. In
Europe, where ADAS functions were adopted ahead of other
regions, JAE began supplying connectors for sensing cameras
around 2015 and has since accumulated technological expertise.
Recognition of this track record has led to the adoption of our
connectors and harnesses for ADAS in regions outside Europe,

automotive market.

High-speed transmission connector

for automotive digital cameras

helping drive growth in sales to the
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Five Key Areas for Addressing Social Issues

The JAE Group creates social value through co-creation with customers in five areas, contributing through its business activities to solving social issues while fulfilling its respon-

sibilities as a member of society.

% For more information on “Contribution to Society by Co-creation with Customers,” please visit our website.
https://www.jae.com/en/csr/areas/

CONNECTED SOCIETY

We support a connected society through compact, high-density connectors for
mobile devices such as smartphones and wearable devices, as well as high-speed,
environmentally resistant connectors for communications infrastructure.

We developed the RK02 Series of compact, multifunctional connectors for smart textiles, which can be
used in a wide range of fields, including sports, entertainment, and preventive healthcare. By enabling
comfortable connectivity and high-performance communications for smart devices, we contribute to the
realization of a connected society.

AIR, SPACE AND OCEAN

Drawing on the aviation and space electronics technologies we have
cultivated since our founding, we contribute to the successful
completion of missions in frontier fields, including the transportation
of satellites into space and oceanographic research.

We developed an inundation monitoring system using water-level
gauges based on our proprietary capacitance measurement technology.
To help reduce the risk of flood damage caused by extreme weather,
we commercialized a low-power water-level gauge that requires no
on-site calibration and participated in demonstration tests promoted by
Japan’s Ministry of Land, Infrastructure, Transport and Tourism. Through
these efforts, we successfully established a system for obtaining real-
time field information to support disaster preparedness and response.

INDUSTRIAL INNOVATION

We contribute to higher productivity and quality and greater labor savings

through environmentally resistant connectors, user interface products that

improve operability, and linear motors that provide high-speed, precise control.
The JL10 Series, which is used as power and brake connectors for servo
motors, has been adopted by Japanese factory automation and machine tool
manufacturers to the extent that it has become close to a de facto standard. We
are also working to expand applications beyond the areas surrounding servo
motors to entire robots, while developing cost-competitive connectors for fac-
tory automation equipment. Through these initiatives, we will contribute to more
efficient production activities.

Contribution to society
by co-creation with
customers

SUSTAINABLE ™ &'
DEVELOPMENT ’,.SALS

Resolving social issues through business activities

600D HEALTH

WD VELL BEING CONSUMPTION AcTON

DECENT WORK AND  Pousmnaun RESPONSBLE CUMATE 14
ECONDM GROWTH WD INRASTRUCTURE BELON WATER

e

i | &

SAFE MOBILITY

We help make mobility safer and more secure

through connectors that link the growing number of
electronic components, such as ECUs and cameras,
resulting from the increasing digitalization of automobiles
and advances in autonomous driving technologies,

as well as touch panels that connect people with vehicles.

We developed the MA20 Series of automotive coaxial connectors to
meet the requirements of increasingly sophisticated driver assistance
systems. While supporting vehicle weight and cost reductions, these
coaxial connectors deliver excellent transmission performance and
noise immunity. By supporting the continued advancement of ADAS
functions, we will contribute to improved road safety.

CLEAN ENERGY

Through high-current, high-voltage connectors for power systems and
EVs, we contribute to the wider adoption of systems that use electricity
efficiently and to the realization of environmentally friendly mobility.

We developed the MWO3 Connector, which combines the high-current
capability essential for improving EV performance with a compact, lightweight
design.  Our proprietary joining technology suppresses heat generation and
enables a stable supply of current. By providing highly reliable connections to
drive motors and batteries, the connector supports safe and efficient power
transmission. Going forward, we will pursue further miniaturization and
enhanced durability with the aim of expanding its application across a broad
range of EV uses.
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Materiality

To ensure that the JAE Group continues to achieve sustainable growth, we identified material issues for strengthen-
ing the business foundation in fiscal 2025. These material issues were identified across the E (Environment),

S (Social), and G (Governance) domains in response to societal expectations regarding management and business
activities. In fiscal 2026, in addition to these, we identified material issues that contribute to resolving social issues
through our business and lead to new value creation. As the manufacture and sale of components and units form
the core of our business, we recognize that co-creating value with customers is essential.

Going forward, we will further strengthen and advance our sustainability management through specific initiatives
addressing these material issues.

Materiality

catoory | Materialt riorty Actions. Lk
ltem Goals Fiscal 2025 results

Relevant SDGs

@ Process for Identifying Materiality

We identified material issues through the following process.
° Reaffirming the value creation process and global corporate slogan
e Screening social issues surrounding the JAE Group

e Understanding stakeholder requests and expectations

o Identifying material issues for strengthening the business foundation

e Identifying material issues leading to value creation

In addition to these material issues, the JAE Group is pursuing
various themes in five key areas to contribute to resolving social
issues through its business activities. Key initiatives are as
follows.

Contribution to solving " . Growth in sales of ADAS*-related
Valu.e social issues through our gggﬁ[miéﬁ{ e:;ggr;(l; a safe and products Sales growth (YoY): 110% or more 120%
Creation  pysiness in five key areas y y *Advanced Driver-Assistance Systems
Greenhouse gas reduction through Reduction by 75% by fiscal 2030 (com-
Climate Action energy conservation and introduction of ¢ Greenhouse gases pared to fiscal 2017) 74.7% reduction
renewable energy Scope 1 and 2 on a consolidated basis
i Promotion of a Circular Society Recycling rate (recycling achieved « Maintain 99.5% or higher (in Japan) o i
Environment (Contribution to a Circular Effective utilization of Resources through measures such as reducing « Maintain 95.0% or higher 9 4%?,/'8(&([']2;%?221),‘
(] Society) general waste and thorough sorting) (consolidated)*' e
. " Environmental conservation activities
Biodiversity Conservation :m&;ce:;g?gfsdelegigtand‘”g and (initiatives contributing to biodiversity ~ At least once a year (consolidated) 3
conservation)
> -
Promote the active participation of Percentage of female managers ﬁ]gn/o or more by ﬁlscal 2080 4.2%
Promotion of Diversity and diverse human resources regardless of Compliance vith legal employment rate
Inclusion age, gender, nationality, or disabilit i i 8
ge, g Y. y Empk_)_y_mem ratio of persons with (non-consolidated) 2.6%
status disabilities
2.7% or higher by fiscal 2026
Development of Human Develop talent to ensure competitive- From fiscal 2026, promote engagement
PrnnEsa Wk ness, and realize a workplace environ- Engagement score enhancement initiatives with the aim of Engagement score
s ment that supports career growth and G2 improving the engagement score (in 41% (in Japan)
active participation Japan)
Social (S) Enable each individual to realize their
Securing Employees’ Health : full potential while maintaining physical : Number of serious work-related acci- 0 incidents (consolidated) 0
and Safety and mental well-being in a safe and dents *
comfortable workplace environment
. . « |dentified significant human
R . " ‘ Conduct employee training as a risk pre- ; p
’ Strengthen initiatives for human rights Implementation of human rights due ; I rights issues
Respect for Human Rights due diligence diligence rggﬂtfoqigggg)"“gamﬂ measure * Revised the JAE Group
Human Rights Policy
. " Achieve sustainable procurement with Achieve a recovery rate of 95% focusing on
E;ZETJ(;I;%% Sustainable consideration to the environment and Conducting supplier surveys our primary suppliers, who represent 80% 96.5%
human rights throughout the supply chain of our procurement expenditures in Japan
Enhance the effectiveness of the Board of
. Directors Composition of the Nominating and Maintaining a majority of independent . .
2232?;222&”9 CilCoperale Strengthen cooperation with independent . Compensation Committee Ratio of outside directors on the Nominating and Diri C'?gespoejggf”;?#é%z s
Governance Outside Directors through the Nominating ¢ independent outside directors Compensation Committee
and Compensation Committee
@ Identify risks that may hinder sustain-
Strengthening of Risk able growth and share information while : Identification of risks and response to . N Review of countermeasures
Management reviewing countermeasures for risks key risks Review of countermeasures for key risks for key risks
that have materialized

*1 Excludes overseas sales companies  *2 Serious disasters such as those expected to result in death or severe disabilities, special disasters such as poisoning by hazardous substances, and major disasters

affecting three or more people at once

Contribution to resolving

Areas Applicable products et s
Connected Waste reduction through inter-
) B Type- -
Society USB Type-C products face standardization
Safe Mobility  High-reliability sensors Improved operating aceuracy
for aviation and space mobility
Clean Railway infrastructure- Safe operation of railway
Energy related products infrastructure
AGV charging connectors Addre§3|ng labor S,h,o rtages and
improving productivity
Industrial Robot teach pendants ) )
Innovation Supporting smart factories
Solderless USB Type-C Waste reduction through
connectors ) o
improved repairability
Air, Space High-performance gravity  Efficient exploration of marine
and Ocean  gradiometer resources

® Manufacturing Initiatives

The JAE Group is also implementing a range of initiatives in
manufacturing operations to reduce environmental impact.

+ Energy conservation through

efficient production

+ Reduced gold usage through

plating under optimal

conditions

+ Increased use of recycled

materials

Resource conservation through
review of packaging materials

Reduced use of plastics
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Stakeholder Engagement

Under JAE Group Charter of Corporate Behavior, our Group will continue to expand efforts to maintain a fair profit, increase corporate value, and contribute to sustainable growth

in society, based on our corporate philosophy “Explore, Create and Practice.” At the same time, as a good corporate citizen, we will abide by relevant laws and rules and fulfill
social responsibilities toward customers, employees, business partners, stockholders and investors, and other related persons in the community at large.

[Z] our Multi-Stakeholder Policy can be found here:

&

Customers

9

Employees

I@\

Suppliers

il

Shareholders
and
Investors

-.-
\S/
Local

communities

Since our founding in 1953, we have developed our
business through a commitment to product creation,
technology development and global marketing, to sup-
ply unique products that meet the needs of customers.
Drawing on the trust built up with our customers, we will
generate new value together in our pursuit of sustain-
able growth. We will continue working on innovation
contributing to society through co-creation.

https://www.jae.com/csr/multi-stakeholder/ (in Japanese)

Stakeholders Relationship with our stakeholders Stakeholder expectations and interests Methods of dialogue (engagement)

* Product proposals contributing to innovation of
customers

* Development and launch of products that meet the
needs of customers in a timely manner

* Improvement of product value through the pursuit of
advanced technologies

* Reliable supply of high-quality products
* Compliance with customer procurement standards

e Initiatives for respecting human rights, addressing
environmental risks and ensuring occupational safety
and health throughout supply chains

 Sales activities

® Exhibitions, product presentations
 Joint research and development

* Website, social media

® Product information

We are promoting efforts to achieve a work environment
where diverse human resources are able to take part.
We respect the individuality of each employee, support
them in harnessing their abilities to the utmost, and
maintain a safe and comfortable work environment. We
are aiming to grow together toward a better future.

* Diversity promotion

© Human resources development
* Development of work systems
* Workplace safety

® Respect of human rights

* In-house magazine, company portal

e Self-assessments and training systems

* Interviews, roundtable discussions

e Stress checks, engagement surveys

e Internal reporting system, consultation hotlines
* Training

We are aiming to achieve sustainable procurement by
focusing on the environment and human rights through-
out our supply chains. Through efforts with our suppli-
ers, we are building mutually beneficial relationships and
moving forward with initiatives aimed at conserving the
environment and improving working conditions. Drawing
on this relationship, we will work together to create inno-
vative solutions and achieve sustainable growth.

* Transparent, fair and equitable transactions

* Initiatives for respecting human rights, addressing
environmental risks and ensuring occupational safety
and health throughout supply chains

© Stable procurement

* Formulation of “Sustainable Procurement
Guidelines,” “Green Procurement Guidelines,”
and “Supply Chain BCP Guidelines”

* Supplier surveys

* Business trend briefing sessions for suppliers

* Announcement of the Declaration of
Partnership Building

 Disclosure of Multi-Stakeholder Policy

We are focusing on enhancing mutual understanding by
engaging in constructive dialogue with our shareholders
and investors. We are ensuring transparency of our
management by ensuring that fair and appropriate infor-
mation is disclosed in a timely manner. Feedback from
our stakeholders will be used as a reference throughout
the Company, including management, with the aim of
achieving sustainable growth and boosting corporate
value.

* Enhanced corporate value

© Timely, accurate and fair disclosure of information
e Strengthened corporate governance

* Stable shareholder returns

* Achieving return on capital exceeding the cost of
capital

© Earnings briefing for institutional investors and
securities analysts

* IR meetings

© Shareholder’s meetings

* Website (Investors section)

* JAE Report (Integrated Report), Annual
Securities Report, Business Report

* Response to external evaluation agencies, etc.

We are focusing on coexisting with local communities,
and are actively involved in social contribution activities.
Understanding the needs of local communities and
enhancing engagement with residents will help us sup-
port revitalization of communities. We are also focusing
on environmental conservation activities, and are con-
tributing to the protection of the natural environment and
sustainable development. Through these initiatives, we
are aiming to develop together with the community and
build an even better society.

* Conservation of natural environments and biodiversity
* Community contribution activities
* Employment preservation and creation

* Reduction of environmental impact

© Environmental conservation activities

* Community volunteer activities by employees

e Participation in and sponsorship of events in
local communities

® Participation in local environmental business
network

Key engagement activities in FY2025

Participation in exhibitions

JAE actively participates in exhibitions in Japan and overseas to gain an
accurate understanding of customer needs and promote value co-cre-
ation. In fiscal 2025, we participated in more than 10 exhibitions. As
technological trends continue to evolve rapidly and customer needs
become increasingly sophisticated and diverse in the markets we serve,
exhibitions provide important opportunities to identify market needs
through direct dialogue with customers while showcasing our technolo-
gies and products.

In addition to exhibitions in Japan, we participate in major exhibitions
across Europe, North America, Asia, and other regions. This enables us
to make proposals tailored to the characteristics and customer require-
ments of each market, leading to the creation of new business opportu-
nities and the development of partnerships. We also feed insights and
customer feedback gained through
exhibitions back into our technology
and product development, helping us
deliver high-value-added products to
the market in a timely manner.

Manufacturing experience stadium
(workshop for elementary school students)

JAE participated in the Monozukuri Experience Stadium 2025 as part of
its efforts to support the development of the next generation and build
stronger relationships with society. The event is designed to foster chil-
dren’s interest in manufacturing and science through hands-on work-
shops, and JAE has continued to participate as part of its CSR
activities.

At the JAE booth, under the theme “connect electricity and make an EV
run,” participants built model EVs, experiencing firsthand how to fabri-
cate parts using tools and assemble connectors. Participants com-
mented that the hands-on experience helped them understand the role
of connectors and how electricity works, and that seeing their com-
pleted EV cars run gave them a real sense of the enjoyment of
manufacturing.

Many children and their parents took
part in the workshop, providing an
opportunity not only to deepen under-
standing of JAE’s technologies but
also to further strengthen our ongoing
engagement with local communities.
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Medium-term Management Plan (FY2026-FY2028)

We formulated a new Medium-term Management Plan covering fiscal 2026 through fiscal 2028. Under the plan, we have adopted the basic policy of “optimizing resource alloca-
tion to build a corporate structure capable of generating stable profits and achieving growth.” We will focus on “portfolio transformation,” which aims to maximize corporate value
by allocating management resources to areas with higher growth potential and profitability, and on “strengthening the business foundation,” which will continuously support this

transformation.

Overview of the Medium-term Management Plan and Company-wide Policies
Net sales ¥260.0 villion

Overview of the Medium-term Management Plan (FY2026-FY2028) Operating profit  ¥18.0 ition

. : « Accelerate resource reallocation through selection and focus
Portfolio transformation « Achieve the optimal balance to maximize corporate value

VN

Mobile Devices

¥227.9 villion
¥8.9 villion

Net sales
Operating profit

Profitability

29%

Automotive D 1%

OthETS eoevveeeereesierreess seveesenenns Aviation & Space 5%
¥11.1 billion

¥5.9 il i
e : industrial & Infrastructure 1 3%
Mobile Devices] ¥29.9 villion

¥115.8 billion

Strengthening the business foundation

Automotive

+ Improve management efficiency through process reforms and IT investment
+ Enhance R&D, manufacturing, and sales capabilities to strengthen growth potential

»

<
<

Plan period: FY2026-FY2028

!

Management targets (FY2030)

- ROE 10%
« Total asset turnover: 1.1 times

Strengthen our ability to
adapt to change and
drive sustainable growth

2025 (Actual)

Company-wide Policy Portfolio Transformation

Accelerating resource shifts and pursue an optimal market balance

Improve organizational efficiency, focus
resources on priority areas, and drive growth

> Merge the User Interface Solutions business into
the Connector business

Rebalance our four key markets to improve
profitability and achieve stable growth

»> In the “Mobile Devices” and “Automotive” mar-
kets, prioritize restoring and strengthening earn-
ings power while achieving sustainable growth

> Return the “Industrial & Infrastructure” market
business back on a growth path. Focus on over-
seas markets and new business areas

» Strengthen the “Aviation & Space" market, which
has significant growth potential, as JAE’s core
business since its inception

2028 (Plan)

Company-wide Policy Strengthening the Business Foundation

Improving management efficiency and strengthening growth capabilities

Improving management efficiency by
optimizing business processes and informa-
tion systems

» Fundamentally transform and optimize processes
related to material procurement and equipment
development to enhance cost competitiveness

» Reducing operational costs through the utiliza-
tion of IT infrastructure and improving resource
deployment efficiency through data-driven
decision-making

Strengthening execution capabilities across
R&D, manufacturing, and sales to enhance
growth

> Create high-value products by strengthening
marketing and focusing resources on advanced
technology development

» Enhance R&D and manufacturing capabilities/

capacity and expand customer reach by leverag-
ing Kyocera Group assets
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Medium-term Management Plan (FY2026-FY2028)

We will pursue growth strategies in our four key markets while accelerating growth through initiatives in priority regions. To advance these strategies, we will leverage synergies

with the Kyocera Group.

Net Sales and Profit Plan (Bilions of yen)

M Mobile Devices M Automotive M Industrial & Infrastructure M Aviation & Space [ Others

260.0
240.0
227.9
60.0
65.2
123.0
115.8
e
114 13.0
[ ] 59 [ ] 4.0
2025 2026 2028 V)
Projection Plan
Operating 'gg9 3 g5 > 180

Profit

Regional Strategy for Global Expansion

We will focus on India/ASEAN and North America as priority
regions and accelerate growth by leveraging alliances and M&A.
In India, we will strengthen our initiatives in the Automotive mar-
ket, which offers significant growth potential. We will accelerate
market entry through our sales joint venture and are also consid-
ering establishing a manufacturing company as we work to build
a local business structure.

In the U.S. Connector Business, amid growing momentum
toward reshoring manufacturing to the United States, we will
leverage the advantage of having a manufacturing plant in the
country. Building on the satellite business, where a number of
business opportunities are already under way, we will expand
into the space sector, while also growing business with major
EV customers and exploring new demand in Al-related fields. In
the Aerospace Business, we will expand our product offerings
for oil drilling. Through these initiatives, we will actively capture
business opportunities that can drive future growth.

Narrow down target customers and
Mobile Devices product groups based on profitability and
concentrate on securing earnings
Improve the profitability of high-growth
Automotive products and prioritize growth regions
and customers

Capture expanding markets while accel-
erating overseas expansion through
alliances

Industrial &

Infrastructure

- Improve profitability in the defense sector
Aviation & Space and accelerate market expansion in the
growing space sector

Synergies with Kyocera

To accelerate the expansion of our global business, we will
maximize synergies with Kyocera Corporation, with which we
entered into a capital and business alliance in October 2025.

In technology development, we will strengthen our development
framework by supplementing development resources, particu-
larly for Mobile Devices. In marketing and sales, we will leverage
the Kyocera Group’s customer base in Europe and the United
States to expand business, identify new needs, and create new
business opportunities. We are also considering collaboration in
manufacturing, including outsourcing production to the Kyocera
Group’s production sites in Europe and Asia to manufacture
products closer to customers.

Looking further ahead, we aim to generate even greater syner-
gies through collaboration, including the introduction of optical
products into new fields such as data centers and quantum
computers through joint development.

Initiatives to Strengthen the Business
Foundation by Segment

We will also actively strengthen our business foundation to real-
ize our growth strategies in key markets.

In the Connector Business, we will clearly identify areas where
development should be strengthened and areas to be scaled back,
and shift resources accordingly. We will also strengthen advanced
technology development based on technology roadmaps and
reduce costs through reforms in raw material and component pro-
curement and the development of new manufacturing methods.

In the Aerospace Business, we will expand our development
framework in priority areas. In the defense field, where demand
is expected to remain solid, we will aim to improve profit margins
by expanding production capacity and strengthening our quality,
cost, and delivery (QCD) capabilities.

Strengthening the IT Infrastructure

To execute the strategies set out in the Medium-term
Management Plan, we will advance the utilization of data.
Specifically, we will move away from defensive IT and shift toward
proactive IT that supports business value creation and growth,
including Al-driven decision support and real-time visualization of
KPls. At the same time, we will promote organization-wide digital
transformation to improve business processes across depart-
ments. As we advance these initiatives, we will also strengthen
measures to address the growing security risks associated with
the increasing volume and decentralization of information assets.

Promoting Sustainability Management

With the aim of sustainably enhancing corporate value and con-
tributing to society, we are promoting activities in five key areas
that contribute to resolving social issues through our business, as
well as in each area of ESG. We will strengthen our business
foundation by expanding initiatives to reduce greenhouse gas
emissions and conduct human rights due diligence across the
Group, including overseas sites, and throughout the supply chain,
while also implementing measures to address the newly identified
material issues that contribute to resolving social issues.
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Message from the Director in Charge of Accounting and Finance

r

Looking Back on Fiscal 2025

Looking back on fiscal 2025, the global economy lacked
momentum. In the United States, signs of a slowdown emerged
due to factors including rising prices resulting from tariff policies
and a deterioration in employment conditions, while the Chinese
economy weakened as personal consumption and capital
investment slowed. Although the Japanese economy continued
to recover gradually, uncertainty remained high due to rising
prices and trade-related issues. In addition, toward the end of
the fiscal year, major disruptions were caused in economies
around the world, driven by a surge in crude oil prices and
growing concerns over supplies of fuel and petrochemical prod-
ucts resulting from the deteriorating situation in the Middle East.
In the electronics markets relevant to the JAE Group, overall
demand in the automotive market remained solid despite slowing
growth in electric vehicles, while demand for defense equipment
in the aviation & space market also remained firm. In contrast, the
industrial & infrastructure market did not achieve a full-fledged
recovery, and growth in the mobile devices market was limited.
Against this backdrop, net sales increased year on year in fiscal

Yasufumi Matsuo

We will pursue a capital policy that balances growth
investment, shareholder returns, and the strengthening
of our financial position, with the aim of achieving
profitability that exceeds our cost of capital.

Associate Senior Vice President (in charge of Accounting,
porate Planning and Investor Relations (IR section) Assistant)

2025, driven by growth in the automotive and aviation & space
markets. However, the year proved extremely challenging in terms
of profitability, with profit declining significantly due to declined sell-
ing prices amid intensified competition in the mobile devices mar-
ket, increasing material costs such as gold and copper, and costs
associated with new product launches. Together with factors such
as shorter payment terms for raw materials following changes in
legislation and capital investments associated with new product
launches in each market, this prevented us from generating suffi-
cient cash flow, and we used borrowings in addition to cash on
hand to fund our operations and investments. At the same time,
we accelerated initiatives to expand our business, including an
acquisition in the oil drilling business, the establishment of a sales
company in India, and the start of collaboration with Kyocera
Corporation, which became a new major shareholder.

Progress and Initiatives with Financial Strategies

In April 2024, we announced capital efficiency and financial
soundness targets for fiscal 2025 of a total asset turnover ratio

of 1.1 or more and an equity ratio of 60% or more. We also
announced plans to generate approximately ¥100 billion in funds
over fiscal 2024 and fiscal 2025 and utilize them in a balanced
manner for growth investments, primarily capital expenditures,
shareholder returns, and strengthening our financial soundness.
In line with this policy, in fiscal 2024 we made capital investments
and provided shareholder returns while also reducing borrowings
by ¥27.5 billion. In fiscal 2025, operating cash flow declined signifi-
cantly due in part to lower profits. To support continued growth
investments, we utilized borrowings to fund proactive capital expen-
ditures of ¥23.7 billion, up ¥5.7 billion year on year, primarily for new
products for the automotive and mobile devices markets, as well as
an acquisition in the oil drilling field. In terms of shareholder retumns,
in accordance with our policy of maintaining stable dividends and a
dividend payout ratio of 30% or more, we paid an annual dividend
of ¥60 per share, unchanged from the previous fiscal year despite
the significant decline in profit. Overall, we maintained an equity
ratio of 60% or more. However, partly due to an increase in total
assets, our total asset turnover ratio fell short of the target of 1.1.

Changes in Capital Structure

In October 2025, Kyocera Corporation became a major share-
holder of JAE, holding 33.0% of our voting rights, and we also
entered into a capital and business alliance with the company. To
accelerate the expansion of our overseas business, a key priority
for strengthening the Connector Business, we will leverage
Kyocera’s broad customer base, production sites, and develop-
ment resources. We will also seek to generate greater synergies
through our collaboration, including the introduction of optical prod-
ucts into new fields such as data centers and quantum computers
through joint development. In fiscal 2026, we expect our collabora-
tion with Kyocera to contribute approximately ¥2.0 billion in sales.
By expanding our business through the addition of collaboration
with Kyocera to our initiatives, we will enhance corporate value
and meet the expectations of our shareholders.
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Message from the Director in Charge of Accounting and Finance

Capital Profitability

We use ROE as a key indicator of capital efficiency and had
targeted 10% for fiscal 2025. However, due to the significant
decline in net profit, ROE came in at 5%. We currently estimate
our cost of capital at 7%—-9%. Taking into account the Tokyo
Stock Exchange’s call for “management that is conscious of
cost of capital and stock price,” we are once again targeting
ROE of 10%, above our cost of capital, with an interim goal of
restoring ROE to 8% by fiscal 2028. To achieve our ROE target
while maintaining financial soundness, we need to expand prof-
its. We will strengthen our earnings power by translating invest-
ments in new products into earnings and advancing the portfolio
transformation and strengthening the business foundation initia-
tives set out in our medium-term management plan.

New Medium-term Management Plan

We have formulated a new medium-term management plan
covering fiscal 2026 through fiscal 2028. Under the plan, we aim
to restore ROE, which declined significantly as a result of the
sharp drop in profit in fiscal 2025, to 8% by fiscal 2028. For cap-
ital allocation during the plan period, we plan to invest approxi-
mately ¥100 billion in total, comprising ¥63 billion in capital
expenditures and ¥40 billion in growth investments, including
M&A. Although we plan to reduce the dividend in fiscal 2026,
the three-year plan assumes an average annual dividend of ¥60
per share by expecting to pay approximately ¥12 billion in divi-
dends. While repaying borrowings, we will further improve the
efficiency of Group-wide cash management and generate addi-
tional funds to meet funding needs that cannot be covered by
operating cash flow. We will also improve asset efficiency, with
the aim of achieving total asset turnover of 1.1 times by fiscal
2030. While maintaining financial soundness remains essential,
we also intend to utilize external financing as necessary to fund
growth. Accordingly, we have decided not to set the equity ratio
as a financial target.

Shareholder Returns

In fiscal 2025, although our earnings declined significantly, we
provided shareholder returns in line with our policy of maintaining
stable dividends and a dividend payout ratio of 30% or more.
Looking ahead to fiscal 2026, uncertainty over the economic
outlook remains high amid further increases in geopolitical risk,
rising prices for petroleum-derived products, and concerns over
their supply. Against this backdrop, in our earnings forecast, we
assume that elevated raw material prices will continue. In addi-
tion, the absence of the extraordinary gain recorded in fiscal
2025 is expected to result in a decline in net profit. Accordingly,
while maintaining a dividend payout ratio of 30% or more, we
have announced a reduction in the dividend for fiscal 2026.

As the executive responsible for Accounting and Finance, |
believe we must restore our earnings power and enhance cor-
porate value by building the earnings structure set out in our
medium-term management plan, thereby meeting the expecta-
tions of our shareholders, business partners, employees, and
other stakeholders. We appreciate the continued support and
cooperation of all our stakeholders.

Capital Allocation

FY2026-FY2028
(8-year total)

Dividends
Capital Efficiency + Approx. 12 billion yen
External Financing |-
Approx. 31 billion yen Debt Repayment

Approx. 21 billion yen

Growth Investment
e (M&A, etc.)

Approx. 40 billion yen

Operating Profit +
Depreciation

Approx. 105 billion yen

Capital Expenditures
Approx. 63 billion yen

Dividend M Dividend per share (left axis) —e— Dividend payout ratio (right axis) Maintain
30%
or more
(Yen) (%)
150 JeT A s 600
Consolidated dividend ! | 2
payout ratio . '
120 (Dividends/Net profit) ! ' ~50.0
° ) ' o . 400
/\ ~ I~
L ) Ll Ll

30

(FY) 2010 2012 2014 2016

o T /N
N LN

S e = 300
\ / 55 o0 60

COVID-19 @
pandemic 20.0
35

~10.0

2018 2020 2022 2024 2025
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Business Segments

Connector Business

Yoshifumi Kubota
Associate Senior Vice
President

In charge of the Connector
Business

The Connector Business manufactures and sells connec-
tors used for electrical connections across a wide range of
markets, including Mobile Devices, Automotive, and
Industrial & Infrastructure, under the keyword “connect.” In
fiscal 2025, net sales increased, mainly in the Automotive
and Industrial & Infrastructure markets. Profitability, how-
ever, deteriorated significantly due to soaring prices for
raw materials, particularly gold, intensifying price competi-
tion, and emerging manufacturing issues. Going forward,
we will further strengthen advanced technology develop-
ment and accelerate the shift toward high-value-added
areas through portfolio transformation. At the same time,
we will rebuild our earnings foundation by strengthening
our manufacturing capabilities and advancing cost
improvement initiatives, including reducing material usage.
By market, we will focus on high-value-added areas in
Mobile Devices; improve profitability through production
automation and strengthen our presence in North America
and India/ASEAN in Automotive; expand into new fields in
Industrial & Infrastructure; and pursue expansion into the
Aviation & Space market in the United States. In addition,
the User Interface Solutions Business was integrated into
the Connector Business from fiscal 2026, and we will
work to establish new growth drivers.

The Connector Business manufactures and sells connectors used in a wide range of fields. These include connec-
tors for Mobile Devices, primarily smartphones; Automotive applications, including information and communication
systems such as ADAS-related products for in-vehicle cameras, as well as body and powertrain systems such as
ECUs; and Industrial & Infrastructure applications, primarily factory automation and machine tools and communica-

tions network equipment.

Net sales by market segment (billions of yen)

194.8 192.8 1ﬁ2
15.35 i17.65 1187
FY2023 FY2024 FY2025

W Mobile Devices M Automotive Industrial & Infrastructure

l Others M Segment profit

@ Competitive Advantage

Drawing on our comprehensive technological capabilities, we
meet the needs of a wide range of customers. These capabilities
include ultra-miniaturization technologies that save space while
maintaining ease of assembly for internal connectors used in
smartphones, the high level of safety performance required of
automotive connectors, and expertise in waterproofing, oil resis-
tance, and vibration resistance to withstand the harsh operating
environments of industrial equipment. In addition, by accumulat-
ing production engineering expertise through in-house produc-
tion, we have pursued extensive automation and labor savings
using high-speed automated assembly equipment developed
in-house. By establishing a system capable of high-volume pro-
duction within a short period of time and an integrated in-house
production system operating 24 hours a day, seven days a

Net sales composition ratio by
market segment (FY2025)

Net sales composition ratio by
region (FY2025)

3%
9% —— 33% 32%

Net sales Net sales
¥199.2 ¥199.2
billion billion
68% 7
B Mobile Devices M Automotive M Japan Overseas

Industrial & Infrastructure B Others

week, we are able to provide customers with a stable supply of
high-quality products. Moreover, by actively participating in
organizations responsible for drafting various standards, not only
have we been able to take a leadership role in standardizing
connectors supporting USB Type-C® and HDMI™ standards,
but we are also able to contribute to customers’ innovation by
leveraging our global marketing approach to provide proposals
at an early stage.

We rank eleventh globally among connector manufacturers in
terms of net sales and are engaged in business across the
Mobile Devices, Automotive, Industrial & Infrastructure, and
Consumer Products markets on a comprehensive and global
basis. By taking a comprehensive approach to multiple markets,
we can apply technologies developed in one market to others.
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® Looking Back on Fiscal 2025

Net sales in fiscal 2025 were 103% of the previous fiscal year’s
level. In the Mobile Devices market, although sales of USB
Type-C products for ICT equipment increased, lower sales for
smartphones resulted in net sales falling below the previous fis-
cal year’s level. In the Automotive market, despite the impact of
lower demand in Europe, sales expanded, mainly for ADAS*'
products to major Japanese customers. In the Industrial &
Infrastructure market, we captured recovering demand for fac-
tory automation and machine tool applications, particularly in
the second half of the fiscal year. As a result, net sales for the
business as a whole increased year on year.

In terms of profit, segment profit decreased by ¥5.79 billion year
on year to ¥11.87 billion. This was due to a combination of fac-
tors, including soaring prices for raw materials such as gold, one
of the main materials used in connectors; lower selling prices
amid intensifying competition, particularly in the Mobile Devices
market; a deterioration in the product mix resulting from
changes in the sales composition by market; and higher costs
associated with new product launches.

Looking back on the Medium-term Management Plan period from
fiscal 2021 through fiscal 2025, net sales declined in the Mobile
Devices market, where competition in the smartphone market
intensified, and in the Industrial & Infrastructure market, where
market conditions remained sluggish from fiscal 2023 onward. In
the Automotive market, we were able to increase sales, mainly of
ADAS harness products, but profitability deteriorated as we were
unable to fully resolve manufacturing issues. In addition, we were
unable to respond swiftly to rising raw material prices and other
costs. As a result, growth in net sales for the business as a whole
stagnated, while profitability declined significantly.

@ Strategies for Growth

In the near term, we aim to steadily restore our earnings power
while securing new growth drivers for the future.

Raw material prices, which were one factor behind the

deterioration in profitability in fiscal 2025, are expected to remain
high. We will therefore pursue selling price increases in response
to these conditions while accelerating efforts to reduce material
usage and improve efficiency and lower costs through process
reforms. We will also use the upfront investments we have made
in new product development to lay the foundation for portfolio
transformation and accelerate our shift toward high-value-added
areas.

In the Mobile Devices market, we will target highly profitable,
high-end products and concentrate our development resources
in these areas, while also leveraging Kyocera’s development
resources to improve development efficiency. In the Chinese
smartphone market, we will withdraw from the mid- and low-
end segments and work to restore profitability by selectively
pursuing customers and business opportunities.

In the Automotive market, we will expand profits from our core
ADAS products by improving profitability through greater produc-
tion automation at our manufacturing sites in Japan and overseas.
We will also sustain growth in the Automotive market by expanding
our presence in the motorcycle and electric vehicle markets, pri-
marily in the growth markets of India/ASEAN and the United States.
In the Industrial & Infrastructure market, we will capture demand

Net sales (pillions of yen)

206.9 215.0

6572

Connector Business

from customers in Japan, where the recovery trend is expected
to continue, and increase sales by leveraging existing products.
For overseas market development, we will accelerate our expan-
sion into Europe through collaboration with the Kyocera Group.
We will also launch new products targeting emerging areas
expected to expand, such as data centers and physical Al, while
leveraging alliances.

As a new key market, we are also targeting the space sector,
where we have strengths, with a focus on the growing U.S. sat-
ellite business. We aim to enter and expand our business in this
sector and are already pursuing numerous business opportuni-
ties. In our collaboration with Kyocera, we will also consider
leveraging its customer base to expand the application of our
high-quality connectors in the Aviation & Space field.

In pursuing these strategies, we will simultaneously strengthen
our business foundation through initiatives including “resource
shifts based on clearly defined areas to strengthen and scale
back,” “advanced technology development based on technology
roadmaps,” and “cost reductions through fundamental reforms
in procurement and manufacturing methods,” thereby ensuring
the achievement of our plan.

*1 ADAS: Advanced Driver-Assistance Systems

233.0

B Mobile Devices
B Automotive
¥ Industrial & Infrastructure
M Aviation & Space
Others

* For fiscal 2025, the Connector segment figures shown rep-

2025 2026
Projection

resent the combined results of the former Connector and
UIS segments.

2028
Plan
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Connector Business (Former User Interface Solutions Business)

haam_

Connectors Contributing to Automation
and Labor Savings

At production sites, the adoption of robots and auto-
mated equipment is accelerating to improve productivity,
quality and labor-saving, and this demand is expected
to continue expanding.

Self-propelled robots used for in-plant material transport
are one example. For stable operation of these robots,
the reliability of automatic charging is a critical issue that
directly affects operating rates and operational
efficiency.

To meet these needs, JAE has developed and launched
the DW15 Series, which features a proprietary floating
mechanism and busbar contact structure for automatic
charging, enabling reliable automatic mating and rapid
charging.

In addition, as factory automation creates growing
demand for robots capable of performing precision work
in confined spaces and working collaboratively with
people, JAE has launched the KNO7 Series for supply-
ing power to compact, space-saving robots and collab-
orative robots.

Its compact, high-density design significantly reduces
both the installation footprint and overall volume com-
pared with conventional connectors. We will continue to
develop connectors that meet diverse and evolving
needs.

DW15 Series KNO7 Series

The User Interface Solutions Business manufactures and sells products for automobiles, such as automotive capac-
itive touch panels, and products for industrial & infrastructure uses, such as various types of touch panel monitors

and operation panels for industrial machinery and medical equipment. Following a review of the business portfolio,

the business was integrated into the Connector Business from fiscal 2026.

Net sales by market segment (Former User Interface Solutions
Business) (billions of yen)

10.1
9.0
7.7
0.43 -
. | 0.14
-
FY2023 FY2024 FY2025

B Automotive Industrial & Infrastructure M Segment profit

@ Competitive Advantage

We have been engaged in the development of capacitive sen-
sors used for touch input for many years and have contributed
to improving the usability of automotive displays. In addition, in
response to the increasing size of displays and the diversification
of design needs, we offer our core technologies integrating
printing, bounding, and other technologies with superior materi-
als under the FLEXCONVERT™ brand, as represented by film-
type metal mesh sensors manufactured using the Company’s
proprietary printing methods.

® Looking Back on Fiscal 2025

Net sales for the business as a whole were 86% of the previous
fiscal year’s level, reflecting the continued contraction of our
Automotive business due to technological changes in automo-
tive displays and, in the Industrial & Infrastructure market, a
delayed recovery in demand as well as continued postpone-
ments of customers’ sales plans even for projects in which our

Net sales composition ratio by
region (Former User Interface
Solutions Business) (FY2025)

Net sales composition ratio by
market segment (Former User
Interface Solutions Business)
(FY2025)

15%
40% o
X
Net sales Net sales
¥7.7 biliion ¥7.7 billion
B Automotive M Japan
Industrial & Infrastructure Overseas

products had already been adopted.

In terms of profit, despite efforts to control fixed costs, lower net
sales resulted in segment profit of ¥140 million, down ¥180 mil-
lion year on year.

o Growth Strategy

In light of the contraction in the scale of the business, we will
clearly define the products and areas on which to focus. We will
concentrate resources on areas where we can leverage the core
technologies we have cultivated, such as display units for the
Industrial & Infrastructure market and film heaters for the
Automotive market, with the aim of returning the business to
growth. At the same time, we will identify areas to be gradually
scaled back and work to improve profitability. Through the inte-
gration into the Connector Business, we will also improve effi-
ciency by consolidating management resources while seeking to
generate synergies in customer and technology areas common
to both businesses.
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Aerospace Business

President
In charge of the
Aerospace Business

The Aerospace Business applies its core technology of
“Motion Sensing & Control” to a broad range of inertial
sensors, including gyroscopes and accelerometers, and
related products for the Aviation & Space and Industrial &
Infrastructure markets. In fiscal 2025, sales of oil drilling-
related products and products for semiconductor
manufacturing equipment declined, while the defense
business grew significantly, driving the Aerospace
Business to record-high net sales. In the oil drilling field,
we acquired Tooltronix, which operates a business in
MWD (Measurement While Drilling) tools that are becom-
ing increasingly important for safe and efficient drilling,
taking a significant step toward future growth. Going
forward, we will pursue sustainable business growth by
leveraging our strengths in highly reliable, high-precision
technologies to capture medium- to long-term demand
growth in Aviation & Space. In Industrial & Infrastructure,
we will achieve sustainable growth by expanding our busi-
ness domains and creating new markets, primarily in oil
drilling and semiconductor manufacturing, while contribut-
ing to safety and security in society and to more efficient
operations in the energy and industrial sectors.

Masaki Yamada
Associate Senior Vice

The Aerospace Business manufactures and sells electronic equipment for aviation & space, such as flight control equip-
ment, inertial navigation systems and radar altimeters, and products for industrial machinery, infrastructure such as anti-
vibration control and drive equipment for semiconductor manufacturing equipment, and sensor packages for oil drilling.

Net sales by market segment (billions of yen)

20.1 193 20.5
3.63 b 55 b 19
] N O

FY2023 FY2024 FY2025

M Industrial & Infrastructure/Automotive
W Segment profit

Aviation & Space

* Competitive Advantage

We have constantly focused on cultivating aviation & space elec-
tronics technology since the Company’s founding and have retained
technological capabilities that are top class globally in this field. We
independently develop, manufacture, and supply inertial sensors
(gyroscopes and accelerometers), which are key devices, as well as
applied products. Furthermore, we have broadly deployed in com-
mercial markets the technological capabilities we have cultivated in
the Aviation & Space market to withstand harsh environments
involving vibration, impact, and extreme temperatures, creating and
providing highly accurate and highly reliable products.

* Looking Back on Fiscal 2025

In fiscal 2025, our net sales were ¥20.5 billion, 106% of the previ-
ous year. In the Industrial & Infrastructure market, sales of sensors
for oil drilling declined due to low crude oil prices. Meanwhile, sales
in Aviation & Space continued to increase, driven by higher demand
for defense equipment amid expanding defense budgets. Segment
profit decreased by ¥360 million year on year to ¥2.19 billion, due to
lower sales in the highly profitable Industrial & Infrastructure market.

Net sales composition ratio by Net sales composition ratio by region

market segment (FY2025) (FY2025)
54, 25%
D N
Net sales Net sales
¥20.5 bilion ¥20.5 billion
M Industrial & Infrastructure/Automotive W Japan Overseas

Aviation & Space

* Growth Strategy

We aim to build a business that combines stability and profitability by
expanding our steadily growing defense business and broadening the
portfolio of highly profitable products for the Industrial & Infrastructure
market. In the defense field, given the continued solid demand, we will
further strengthen our development framework while expanding pro-
duction capacity. Through these efforts, we will steadily capture
demand for new defense equipment and establish the business as a
stable earnings base. At the same time, we will promote forward-look-
ing initiatives for the next generation, including the development of
ultra-high-sensitivity inertial sensors through industry-academia collab-
oration, with the aim of strengthening our competitiveness over the
medium to long term. In the Industrial & Infrastructure market, particu-
larly in oil drilling, we will make maximum use of the product lineup,
technologies, and expertise of Tooltronix acquired through the busi-
ness transfer from Alberta in Canada. By developing new high-value-
added products, we aim to further strengthen our competitiveness
and earnings power. We will also focus on areas such as products for
semiconductor manufacturing equipment and sensor-based prod-
ucts, with the aim of building new business pillars alongside oil drilling.
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Research & Development

Approach to R&D

Based on the corporate philosophy of “Explore, Create and
Practice,” since the Company’s founding, the JAE Group has
worked on R&D in order to open new doors that will realize inno-
vation for society and customers as a technology and product
creation company.

We develop new products while strengthening three core tech-
nologies: connection technologies that meet needs for high-
speed transmission, high-current capacity, and ultra-compact
designs; user interface technologies that connect information
and people with equipment through input devices; and motion
sensing & control technologies that detect and control motion
with high precision. By developing and proposing creative prod-
ucts through the advancement of these core technologies and
technological collaboration across divisions, we will create social
value through co-creation with customers and contribute to
resolving social issues through our business activities.

Initiatives

* Product Development Center

The Product Development Center carries out R&D for business
potential research and planning that aims to develop new busi-
ness domains, collaborative R&D between departments that con-
tributes to each business department’s future business vision, and
R&D of fundamental technologies that contributes to strengthen-
ing production engineering at existing businesses. For business
potential research and planning, we listen to the opinions of future
users by actively participating in exhibitions and academic associ-
ations, and make efforts to create new businesses out of areas
that are not growing in existing businesses. For collaborative R&D
between departments, we aim to propose new products and to
anticipate customer requests by identifying basic research techno-
logical issues through problem solving on site. For R&D of funda-
mental technologies, we aim to fuse applied research for product
creation, which departments have promoted, with scientific knowl-
edge that we have discovered before anyone else in the world.

Develop and Expand Core Technologies

Connector

© Contact Reliability Technology

® High-speed Transmittal Design and Evaluation
Technology

e Stamping, Molding and Surface Treatment Technologies

e High-precision Assembly and Automation
Technologies

Product Development Center

* Next-generation Mounting Technology

* Next-generation Microfabrication Technology

* Next-generation Optical and Electrical Sensing
Technology

e Functional Material Design and Evaluation
Technologies

e Data Processing Technologies

e Connector Business

The Connector Business advances research in order to develop
connector products that can be used even more comfortably and
securely by customers. To accomplish this, the Connector Business
conducts research into the acceleration of next-generation commu-
nication connectors, the increase of current for EV connectors, the
reduction of size and thickness of connectors for mobile devices,
the increase of functionality, such as active fiber cables, and the
creation of new value, such as smart textile connectors, as well as
promotes analysis and evaluation with the principal objectives of
extending the life of connectors and increasing reliability, such as
through designs resistant to electromagnetic waves and noise.

In Interface Solutions, we are advancing R&D on switches, sen-
sors, and overlays (covers), which are our core technologies.
Through R&D that addresses increasingly diverse and sophisti-
cated needs, we are strengthening the core elements of
“FLEXCONVERT™,” our technology brand.

Technologies

Motion Sense & Control

e Precision Motion Sensing Technology

® High-reliability Motion Control Technology

e Precision Mechatronics Technology

¢ Ruggedized Technology for Harsh Environments

JAE’s

Interface Solutions

e Converting Technology*

® Tactile Feel Technology

© Touch Interface Technology

e Switch Contact Technology

e High-precision Mechanical Design Technology

* A technology integrating various technical aspects of printing, bonding,
coating and laminating to create new added value

® Aerospace Business

To realize “Motion Sensing & Control,” we have four core tech-
nologies: highly precise motion sensing, highly reliable motion
control, precise mechatronics, and resistance to extreme envi-
ronments. Leveraging these core technologies, we carry out
R&D that focuses on reliability and environmental resistance to
play an active role in the defense and space market, the semi-
conductor manufacturing equipment market, and the oil drilling
market, as well as in the expanding autonomous driving market
for drones, construction machinery, and other applications.
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Intellectual Property

Basic Policies

The JAE Group protects and utilizes intangible assets such as technology, know-how and brands as intellectual property in
an appropriate manner, contributing to sustainable growth and greater competitiveness of the Company. We are moving
ahead acquiring intellectual property rights such as patent rights, design rights and trademark rights, while also respecting
the intellectual property rights of other companies and building investigation and management systems for preventing any
infringements. We also ensure appropriate use and management of intellectual property, including associated information.

e Strategies

The JAE Group views intellectual property as an essential man-
agement resource for increasing medium- to long-term corpo-
rate value and establishing a competitive edge. Management,
business, and intellectual property divisions work together to
pursue activities centered on the following four strategies. We
also continue to strengthen intellectual property human resource
development and governance.

1. We enhance our business strengths

by acquiring intellectual property rights
We identify our distinct technologies and differentiators gener-
ated throughout all processes, from R&D to design, manufactur-
ing, and quality assurance, and strategically acquire intellectual
property rights in line with our business growth scenarios.
Taking into account market scale, customer locations, and sup-
ply chains, we systematically acquire rights in major countries
and build an intellectual property portfolio that supports over-
seas expansion. We also use IP landscape (IPL)* analysis to
visualize changes in markets, competitors, and technologies
and support decision-making regarding investments, develop-
ment, alliances, and business exits.

* Analysis incorporating intellectual property information into market information and other business information

2. We acquire robust intellectual property
We place priority on creating and acquiring “robust patents” that

are highly practical and difficult to imitate or design around, and
ensure broad protection through claim drafting and related pat-
ent filings. We protect core technologies from multiple angles
through an “intellectual property mix” of patents, design rights,
and trademarks, while keeping manufacturing processes and
other technologies confidential as know-how and using intellec-
tual property to communicate brand value.

3. We uphold intellectual property rights held by other companies
We conduct thorough searches from the initial stages of product
planning and reduce risks before they arise, including through
design changes, consideration of alternatives, and contractual
measures. By improving the accuracy of intellectual property
rights clearance, we enable smooth business operations and
reliable product development.

4. We embrace our commitment to product development

of our intellectual property divisions
Our intellectual property division participates in important devel-
opment projects from an early stage and provides integrated
support for applications, searches, contracts, and dispute han-
dling. We hold regular review meetings with patent management
supervisors and administrators in each business division, aiming
to conduct effective filing activities based on development
schedules and competitor trends and to firmly establish the use
of intellectual property.

¢ |nitiatives

We began full-scale roll-out of IPL in fiscal 2024 and are advancing
initiatives to use intellectual property information to construct
hypotheses for commercialization decisions and future predictions.
In the Connector Business in particular, through regular meetings
between the intellectual property division and the planning and
strategy functions of the business division, we continuously carry
out a cycle from setting research themes and considering strate-
gies based on analysis results to organizing issues for the next
round of consideration. Through this process, we are building a
foundation for using IPL in planning and strategy formulation.

In IPL analyses, we integrate market, competitor, and technology
trends with patent information to deepen our understanding of our
strengths and competitive position, and the intellectual property
division shares the findings with business divisions. In fiscal 2025,
we conducted in-depth analyses of individual areas positioned as
important to our growth strategy, including Aviation & Space, physi-
cal Al, and post-smartphone technologies, and extended our analy-
sis to identifying areas requiring advanced technology development.
We are also introducing Al and patent analysis tools and devel-
oping human resources through collaboration with external
specialist organizations, while working to enhance and firmly
establish IPL-based analysis. Going forward, building on these
activities, we will expand their scope company-wide and use
them to formulate more specific and effective strategies.

IPL activities
v
IPL Management planning and
’ business planning

v

Development topic selection
v

Strategy Proposal Stages

Hypothesis verifications

and future predictions Commercialization decisions
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JAE Group’s Approach to Sustainability Management

Sustainability Policy

The JAE Group aims to grow as a responsible member of soci-
ety by contributing to the resolution of social issues, in accor-
dance with our corporate philosophy of “Explore, Create and
Practice” and our Charter of Corporate Behavior.

Through our innovative and creative technologies and develop-
ment capabilities, we aim to enhance our corporate value in five
key areas: Connected Society, Safe Mobility, Clean Energy,
Industrial Innovation, and Air, Space and Ocean. Additionally, we
strive to create social value through collaborative creation with our
customers, contributing to the sustainable development of society.

Reinforced Sustainability Management
of Our Group

The JAE Group has established and operates a Sustainability
Promotion Committee chaired by the President, comprising
corporate officers and heads of departments responsible for
sustainability issues, with the Sustainability Promotion Office
as its secretariat.

The Committee deliberates on and formulates sustainability
management policies and strategies, decides on specific mea-
sures, and gives instructions. Particularly important matters are
reported to the Management Committee and the Board of
Directors as appropriate, enabling management to properly
manage and oversee sustainability-related risks and
opportunities.

By advancing initiatives on the material issues identified, we
will further strengthen sustainability management and enhance
corporate value.

JAE Group Charter of Corporate Behavior

Based on our corporate philosophy, “Explore, Create and
Practice,” the JAE Group will continue to expand efforts to main-
tain a fair profit, increase corporate value, and contribute to the
creation of sustainable growth in society. At the same time, as a
good corporate citizen, we will abide by relevant laws and rules,
and fulfill social responsibilities toward customers, stockholders
and investors, business partners and other related persons in
the community at large.

@_ JAE Group Charter of Corporate Behavior can be found here:
https://www.jae.com/en/csr/charter/

1. Fair and Honest Corporate 5. Harmony with Society

Activit.ies 6. Respect of Human Rights
2. Pursuit of Customer 7. Respect for Employees’
S;latlsfactlon Individuality and Personality
3. Disclosure of Corporate 8. Management of Intellectual
Information

Properties and Information
4. Harmony with the Environment

Structure

Board of Directors

Management Meeting

Sustainability Promotion Committee
Secretariat: Sustainability Promotion Office

Disclosure of Multi-Stakeholder Policy

In accordance with its Multi-Stakeholder Policy, the JAE Group
is appropriately distributing earnings and outcomes derived from
appropriately working with multiple stakeholders.

@ Multi-Stakeholder Policy

Recognizing that value co-creation with a diverse range

of stakeholders, including but not limited to shareholders,
employees, business partners, customers, creditors, and local
communities, has become increasingly important in corporate
management, we are committed to appropriate collaboration
with our stakeholders. We also consider returns to employees
and consideration for business partners to be important, as the
appropriate distribution among stakeholders of earnings and
outcomes generated through value co-creation and productivity
improvements helps maintain momentum for wage increases
and contributes to sustainable economic development. In these
areas, we seek to improve employee engagement and produc-
tivity by concentrating management resources in growth areas
and developing employee capabilities, while promoting collabo-
ration and mutual prosperity throughout the supply chain based
on our Declaration of Partnership Building.

Z) The full text of our Multi-Stakeholder Policy can be found here:
https://www.jae.com/csr/multi-stakeholder/ (in Japanese)
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Approach

To promote sustainability management, the JAE Group has advo-
cated “harmony with the environment” in the “JAE Group Charter
of Corporate Behavior” and promotes environmentally friendly
corporate activities that respect the natural environment.

Of the environmental challenges that are present, the JAE Group
recognizes that measures against climate change, promotion of a
circular economy, and conservation of biodiversity are key social
issues, and by working to resolve them, the Group will strive to
increase corporate value and achieve sustainable growth.

For details of our environmental activities, please see our
Environmental Report.

[Z) Our Environmental Report can be found here:
https://www.jae.com/en/csr/eco/report/

Measures against Climate Change

most important environmental issue and has prioritized energy
conservation. In addition, we have introduced electricity from
renewable energy sources for purchased electricity, a major
source of CO2 emissions, and installed solar power generation
facilities at our business sites. As a result, greenhouse gas emis-
sions in fiscal 2025 were down 74.7% from fiscal 2017, being
close to our target of a 75% reduction by fiscal 2030. Going for-
ward, we will step up efforts to reduce greenhouse gas emis-
sions including at our overseas plants and among our suppliers.
To advance energy conservation, the JAE Group will establish
Group-wide energy-saving targets and centrally manage
progress toward them.

@ Disclosure Based on the TCFD
Recommendations

Our Policy

Regarding issues related to climate change as important manage-

presented by climate change, and promotes initiatives through its
business activities with the aim of achieving sustainable growth.

Governance

To advance sustainability management, the JAE Group has
established the Sustainability Promotion Committee, chaired by
the President and comprising corporate officers and the heads
of departments responsible for sustainability-related issues.
The Committee deliberates and formulates sustainability
management policies and strategies, decides on specific
measures under the sustainability strategy and gives
instructions. Particularly important matters are reported as
necessary to the Management Committee and the Board of
Directors, ensuring that the management appropriately manages
and oversees sustainability-related risks and opportunities.
Significant risks arising from natural disasters associated with
climate change and environmental regulations are deliberated

The JAE Group regards measures against climate change as the

Impact analysis by scenario

Possible climate futures Possible impacts

- The intensification of natural disasters may lead to factory

Regulations addressing climate change and initiatives for
low-carbon are particularly weak in developing countries and
insufficient even in developed countries. As a result, reduction
in CO2 emissions is inadequate, leading to further progress in

shutdowns and disruptions in supply chains, thereby affect-
ing production, logistics, and society as a whole.

- Efforts to reduce CO2 emissions are not progressing, partic-

4°C global warming and the expected increase in natural disasters ularly in emerging countries, resulting in the continuation of
scenari a5 Outlined below: fossil fuel-consuming businesses.

- Rising sea levels due to melting of glaciers and polar ice.

- Floods cause by extreme rainfall and large typhoons.

- Droughts, water shortages, and decreases in groundwater

levels due to insufficient rainfall.

Efforts toward decarbonization are being actively pursued on a - The introduction of carbon taxes and proliferation of clean

global scale, leading to widespread initiatives that significantly energy will lead to a sharp increase in energy prices including

advance the reduction of CO2 emissions. electricity, as well as rising cost for raw materials affecting

Consequently, it is anticipated that the progress of global the procurement of components.

warming will be mitigated, resulting of the following outcomes. - There will be heightened demands from society and custom-
1.5°C - The implementation of stringent regulations such as carbon ers for CO2 reductions, which may impact business operation
scenario taxes. if not adequately addressed.

- A reduction in temperature rise compared to current levels,
with a limited increase in the frequency of natural disasters.

- The demand for fossil fuels related businesses is expected to

decline.

- Investments in renewable energy and energy-efficient tech-

nologies will increase, stimulating research & development
and product innovation in these areas.

ment issues, the JAE Group analyzes the risks and opportunities

Risks and opportunities

by the Corporate Risk Management Committee.

Risks and Opportunities Description Term Impact Countermeasures
Risks  Transition Policy and Increased costs due to strengthened laws and regulations . Medium to High Promotion of various
risks (1.5°C) _Regulation risks on C02 emissions and energy use, such as carbon taxes long term 9 energy-saving initiatives
Technology and A dgcllne in mgrket sdhare gue‘to ddelay_s deve(\joplng ne;j\{v Medium to i De[\j/egopment of ne\f/v prod‘ucts
Market risks products aimed at a decarbonized society and responding long term ig and business transf orman_on )
to market needs geared towards decarbonization
A decline in stakeholder evaluation due to delays in Short to Strenathen efforts for
Reputation risks addressing climate change initiatives, resulting in lost medium  Medium gtnen
) - . sustainability management
business opportunities, and a decrease in corporate value term
Physical Suspension of factory operations and disruption of supply . -
risks (4°C) Acute risks chain due to intensified natural disasters such as typhoons Short to High Sirengthen business continuity
long term plans
and floods
- Increase in air conditioning costs due to the permanence - Introduction of highly-efficiency
Chronic risks of rising temperatures Long term High facilities and equipment
Opportunities (1.5°C) Resource efficiency | EXPansion of market demands associated with the Medumto -\ o aDcech:gfnn;ggleoingt%ﬁt:am
Y" transition to a circular economy long term ) o
recycling, and reuse
B Utilization of energy sources contributing to decarboniza- Short to Utilization of renewable energy
Nergy source tion, and efficiency of energy use long term Low and development of energy-
' saving equipment
Products, services, : Development of products contributing to decarbonization Short to High ;ﬁ;’zgogrjgéa%gﬁga%fﬁ:?j
markets and expansion of sales long term 9 ) .
business transformation

* The level of impact is assessed considering both occurrence frequency and financial implications.
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Environment

Strategies

With regard to climate change, the JAE Group used information
from the Intergovernmental Panel on Climate Change (IPCC) and
the International Energy Agency (IEA) to identify risks and oppor-
tunities based on analyses of 4°C and 1.5°C scenarios, and
assessed their potential impact on its businesses. We plan to
analyze and disclose specific estimates of financial impact in the
future and are making preparations accordingly.

Risk Management

The Sustainability Promotion Committee and Corporate Risk
Management Committee identify, evaluate, monitor, and man-
age issues in the Company’s five key areas of focus that present
opportunities to enhance corporate value by creating social
value through co-creation with customers and contributing to
the sustainable development of society, as well as risks that
could impede the JAE Group’s sustainable growth. Particularly
important matters are reported as necessary to the
Management Committee and the Board of Directors, enabling
management to appropriately understand and oversee the sta-
tus of risk management throughout the Group. In the event of a
climate change-related large-scale natural disaster that disrupts
business continuity, a Central Task Force headed by the
President is immediately established in accordance with the
business continuity plan to formulate and implement appropriate
countermeasures.

Targets and Goals

+ The JAE Group regards addressing climate change as an urgent
priority and aims to achieve carbon neutrality by fiscal 2050.

+ To reduce greenhouse gas emissions, we minimize electricity
purchases by promoting energy-saving measures, such as
enhancing the efficiency of facilities and equipment and
switching to LED lighting, while transitioning the electricity we
use to renewable energy sources and utilizing in-site power
generation.

- The Group has set a target of reducing consolidated total

greenhouse gas emissions (Scope 1 and 2) by 75% from the
fiscal 2017 level by fiscal 2030. The Group will also strive to
achieve carbon neutrality as early as possible.

® For Scope 3
We recognize the importance of reduction of emissions in Scope

Greenhouse gas emissions

Total Greenhouse Gas Emissions (t-CO5)

3. Therefore, we will continue to work with our suppliers to make
efforts for reduction, and are considering setting specific reduc-
tion targets.

Z “Disclosure based on TCFD Recommendations”
https://www.jae.com/en/csr/eco/tcfd/

Estimated emissions
(before reduction)

Total Emissions in FY2017
106,789

\

FY2030 target
75% reduction compared
to FY2017 (Scope 1, 2)

46,772

38,434

Target FY2050
Carbon neutral

26,988
B V
2017 2022 2023 2025 2030 2050 ™

hgam

mation to consumers is mandatory.

Index, it will contribute to sustainable product development.

Product Initiatives to Reduce Environmental Impact and Contribute to a Circular Economy

As the transition to a sustainable society has become a shared global objective, the Ecodesign for
Sustainable Products Regulation (ESPR), which entered into force in the European Union (EU) in

July 2024, introduced design requirements for product repairability, durability, reusability, and recy-
clability, requiring manufacturers to address environmental impact reduction and the circular econ-
omy from the product design stage. In France, the Repairability Index was introduced, under which
electronic devices such as notebook PCs are rated on a 10-point scale against five criteria, includ-
ing ease of disassembly, required tools, spare parts availability and pricing; disclosure of this infor-

To support these initiatives, JAE has added to its lineup a compression-type* USB Type-C receptacle connector that allows for easy
replacement without soldering. With conventional connectors mounted directly to a board by surface mounting, damage to the con-
nector required the entire board to be replaced. The new product uses a structure that allows only the connector to be replaced,
easily with just one screwdriver. By helping electronic equipment that uses this product comply with the ESPR and Repairability

* Compression type: A solderless structure in which spring-loaded contacts are pressed against pads on the board to establish an electrical connection with the board circuitry.
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Activities in Biodiversity

@ Declaration on Biodiversity Initiatives

The JAE Group reviewed its environmental policy in 2009 and
incorporated respect for biodiversity into its basic philosophy.
Since then, we have sought to recognize that human life
benefits from many living organisms and that our business
activities can have a considerable impact on them.

The JAE Group does not directly depend on biological
resources for raw materials in its business activities. However,
we understand that implementing and enhancing day-to-day
environmental management activities, including measures to
address climate change, resource conservation, and chemical
substance management, constitute action on biodiversity.
We have set out the following items in our Declaration on
Biodiversity Initiatives and intend to continue these conscien-
tious activities in a balanced, measured manner.

1. Promotion of environmental management with a respect for
biodiversity

2. Raising biodiversity awareness and supply chain
deployment

3. Promotion of biodiversity protection activities in collaboration
with local communities including the JAE Group Forest

JAE Group Forest

In fiscal 2004, the JAE Group established the “JAE Group
Forest” as a symbol of environmental management, with the aim
of restoring and conserving forests.

In addition to providing Group employees with opportunities to
raise environmental awareness through tree planting and under-
brush clearing, these activities contribute to a prosperous and
sustainable society by absorbing greenhouse gases (CO2) and
replenishing water sources. In fiscal 2025, employee representa-
tives again took part in an event that included hands-on forest

conservation work and a survey of tree species in the forest,
helping to conserve the JAE Group Forest and enhance employ-
ees’ environmental awareness.

o

Removing wildlife protection netting

CO2 absorption by Japanese cypress and broadleaf trees:
approx. 5.3 t-COz2 per year

Estimated groundwater recharge: approx. 5,320 m® per
year

Q The following URL is a video showing the JAE Group Forest:
https://www.youtube.com/watch?v=10Gdsm5qJJk

Trends in waste treatment ratios
—®= Recycling rate (right axis)

Effective Use of Resources

As part of our efforts to use resources effectively, we incorporate
environmental considerations from the design stage and work
to reduce environmental impact at every stage of a product’s
manufacture, use, and disposal.

In particular, we reduce general waste through reduced paper
use and promote recycling and the sale of valuable resources
through thorough sorting of waste generated by business
activities, including scrap plastics and metals.

One example of our fiscal 2025 initiatives was the promotion of
the reuse of connector trays, which reduced waste by 43.72 tons
compared with fiscal 2024.

The graph below shows the recycling rate. In fiscal 2025, the
recycling rate was 99.8%, exceeding the target of 99%.

B Waste and valuable resources generated (left axis)

—®=Valuable resource sales rate (right axis)

(tons)
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Note: Figures for fiscal 1999 and 2000 do not include valuable resources. Data are totals for the Group in Japan.
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Society

Diversity Promotion and Human

Resources Development

To further enhance the JAE Group’s strengths in technology
development, product creation and global marketing, we believe
it is essential to build an organizational foundation that draws on
diverse perspectives and ideas. To this end, we are advancing
initiatives in three areas: “promotion of diverse human

resources,” “enhancement of human resources development,”
and “improvement of the work environment.”

Activities of the Management Talent Utilization Committee
To strengthen the human capital needed to reform our business
structure and enhance business competitiveness, thereby sup-
porting sustainable growth and future development, we have
established the Management Talent Utilization Committee.

The Committee, led by senior management, examines and
discusses key human resource issues and specific measures,
including optimizing staffing across the Group and making

the fullest use of our talent, and formulates and implements
measures in response.

In fiscal 2025, discussions focused on key themes such as
recruitment and placement and measures to improve employee
engagement, and we advanced initiatives to realize a human
resources strategy that supports the sustainable enhancement
of corporate value.

* Promotion of Diverse Human Resources’

Participation and Advancement in the Workplace
We are promoting efforts to realize a work environment where
diverse human resources can participate, regardless of age,
gender, nationality, or disabilities. Through these initiatives, we
will leverage diverse perspectives and ideas to create new value
and strengthen our organizational capabilities.

Promotion of Women'’s Participation and Advancement
in the Workplace

As part of our efforts to create an organization where diverse

human resources can thrive, we recognize the advancement of
female employees as an important issue. In addition to strength-
ening recruitment efforts to increase the proportion of female
employees, we have set a target of raising the ratio of female
managers to 6% or more by fiscal 2030. We are working to cre-
ate an environment in which female employees can fully demon-
strate their capabilities through initiatives such as promotion to
managerial positions, career development support, and flexible
work arrangements.

We have set a target for women to account for 25% or more

of regular hires. By strengthening recruitment, we are securing
more female talent while building a pipeline for future promotion
to managerial positions and career development.

To promote the appointment of female employees to managerial
positions, we formulate development and placement plans and
support systematic career development. Through participation
in selective external training programs and other initiatives, we
seek to foster the capabilities and mindset required of leaders
and develop talent who can confidently take on management
responsibilities.

We are also actively recruiting experienced female professionals
with specialized expertise or management experience. By
broadening the pool of female management candidates, we are
strengthening the human resources base needed to achieve our
target of a ratio of female managers of 6% or more by fiscal
2030.

To support female employees in continuing their careers and
playing active roles, the Human Resources Division conducts
follow-up interviews with young employees, including women.
These interviews give employees an opportunity to discuss con-
cerns about work and their careers with HR staff outside their
reporting line, helping them continue working with confidence.
We also regularly provide diversity training (focused on the
advancement of women) for managers, as part of our efforts

to create workplaces where diverse employees respect one
another and can make the most of their individual strengths.

Securement of Globally-minded Human Resources

We have production bases overseas and work with customers
all over the world, which requires us to recruit globally-minded
human resources. We recruit diverse talent regardless of nation-
ality, particularly in technical, sales, and business staff divisions,
and enhance organizational diversity to strengthen our competi-
tiveness in global markets and deliver greater value to
customers.

Appointment of Experienced Hires to Managerial Positions
Experienced hires account for 25% of all managerial positions
as of April 1, 2026, thereby ensuring that we have a diverse pool
of talent with varied experiences, knowledge, and skills within
the Company. By incorporating new perspectives and ideas, we
are strengthening our organizational capabilities and fostering
innovation.

Employment of Persons with Disabilities

To enable employees with disabilities to find fulfillment in their
work, we tailor job responsibilities to each individual’s needs and
create a work environment where they can make the most of
their strengths.

We will continue to actively employ people with disabilities and
fulfill our social responsibilities by expanding employment
opportunities.

° Enhancement of Human Resources Development
To respond to rapid changes in the business environment and
maintain competitiveness in global markets, we develop our
people through a combination of personnel and training sys-
tems. In addition to providing systematic training, we have
established programs that encourage self-development so that
employees can proactively shape their careers with a view to the
future. Through these initiatives, we aim to help each employee
realize their full potential and achieve sustainable growth in cor-
porate value.
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Self-Assessments and Training Systems

Through two-way management, in which employees declare
their own work goals and ability-improvement goals and express
their commitment to their superiors, we are working to develop
our human resources by raising the spirit of taking on challenges
and motivation for self-development of each employee.

Career Development Support

We have established a range of career development programs
to support employees in taking ownership of their career devel-
opment and pursuing their career aspirations.

Our self-assessment and internal job posting systems provide
employees with opportunities to use their skills and experience
to take on new assignments, thereby supporting the right per-
son in the right role and revitalizing the organization. Expansion
of open positions and greater awareness of the systems are
intended to help each employee achieve their aspirations and
improve engagement.

We also provide career training for young employees and
support proactive career development by helping them create
career plans through dialogue with their supervisors. In addition,
we have established an internal internship program that allows
employees to gain experience in other departments for a set
period, broadening their range of work experience and support-
ing diverse career paths.

Compensation System

Employee compensation is set at competitive levels based on
trends in the external labor market, the business environment,
and levels at peer companies, with the aim of attracting and
retaining talented people. Specifically, compensation consists of
salaries based on the scope of each employee’s responsibilities
and role, and bonuses that reflect individual performance.

Training Systems

We provide next-generation leader development programs to
strengthen organizational and business capabilities, in addition
to strengthening management capabilities appropriate to each
role. We also support self-directed career development by
expanding specialized skills training in areas such as digital
transformation, project management, and global communica-
tion; providing advanced technology education through indus-
try-academia collaboration; and promoting practical training and
certification support aimed at preserving and passing on manu-
facturing skills. Through these initiatives, we are developing our
human resources.

Incentive System for Acquiring National Trade Skill Test
Certificates

We promote human resource development to strengthen our
manufacturing technologies. In particular, the head office and all
of the production Group companies in Japan have been provid-
ing support and practical guidance to help employees acquire
National Trade Skill Test certificates.

We have also introduced a system that provides financial incen-
tives to employees who obtain certifications, increasing their
motivation to enhance their skills. Each year, many employees
become certified skilled workers, contributing to the transfer of
skills and improvements in manufacturing quality.

Number of Certified Skilled Workers

(persons)

1,000
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800 [~ 728

644
600 [~
400 [~
200 [~
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2016 2019 2022 2025 (V)

¢ Initiatives to Improve the Work Environment

We strive to create a safe, employee-friendly work environments,
and securing the health and safety of our employees has been
positioned as one of the Company’s management priorities.
Meanwhile, we work on providing flexible work environments where
employees are able to choose their own workstyles to maximize
work-life balance and to create a workplace where employees can
thrive.

Safety Measures

With a target of zero serious work-related accidents, we have
established occupational safety and health management sys-
tems at each production site and continuously provide occupa-
tional safety and health education to raise safety awareness
among employees. We also conduct risk assessments when
introducing new equipment or chemical substances to ensure
safety and prevent health hazards.

To raise safety standards across the Group, we monitor
the status of work-related accidents at each production site
and hold occupational safety and health meetings involving
production sites in Japan and overseas to share information.

Health Promotion Initiatives

To maintain and improve employees’ health, we have estab-
lished a Health Care Center that provides follow-up on health
check results and health consultations by physicians and
nurses. We also place emphasis on mental health, offering
consultations with occupational physicians as well as 24-hour
counseling through an external specialist provider.
As part of our health promotion initiatives, we help employees
build physical fitness through exercise machines under the guid-
ance of dedicated trainers during lunch breaks and after work,
hold in-house sporting events and lectures by occupational phy-
sicians, and provide health information through posters on
Company premises and the internal portal. We also support
employees in maintaining and improving their health through
health education addressing women health issues and the
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needs of older employees, as well as smoking cessation and
measures to prevent secondhand smoke.

Flexible Work Arrangements

To improve operational efficiency and achieve work-life balance,
we have introduced flextime and remote work systems and
promote flexible working arrangements.

We have also established various programs to help employees
balance work with childcare and nursing care. We are also working
to encourage male employees to participate in childcare. In fiscal
2025, the childcare leave utilization rate for male employees was
77.4% (103.2% when employees taking childcare-related leave are
included)*, while the rate for female employees was 100%.

* The utilization rate of childcare leave, etc. is calculated in accordance with Item 1 of Article 71-6 of
the Ordinance for Enforcement of the Act on Childcare Leave, Caregiver Leave, and Other Measures
for the Welfare of Workers Caring for Children or Other Family Members (Ministry of Labor Ordinance
No. 25 of 1991), pursuant to the Act on Childcare Leave, Caregiver Leave, and Other Measures for
the Welfare of Workers Caring for Children or Other Family Members (Act No. 76 of 1991).

Employee Engagement

We regard building an organization in which each employee
works proactively and with motivation and can fully demonstrate
their capabilities as an important management issue that under-
pins corporate value enhancement, and we are working to
improve employee engagement.

In fiscal 2025, we revised our engagement survey methodology
and conducted the survey across Group companies in Japan.
Survey results are shared with management and each organiza-
tion and used to identify issues and consider and implement
improvement measures.

We have also positioned “improving engagement” as one of our
material issues and are working to create an environment in which
employees find their work rewarding and can fully demonstrate their
capabilities. Going forward, we will establish a cycle of continuous
improvement through regular surveys and dialogue with employees
and work to achieve sustained improvements in engagement.
Fiscal 2025 engagement score: 41%

* Percentage of positive responses to “willingness to contribute through work,” “willingness
to recommend the Company,” and “sense of achievement at work”

Sustainable Procurement

The JAE Group believes that achieving sustainable procurement
requires consideration of social expectations regarding environ-
mental and human rights issues throughout the supply chain,
based on cooperation with its customers and business partners.
To gain our suppliers’ understanding and support for this
approach, we have established and are operating our
Sustainable Procurement Guidelines, which specify what our
partners shall comply with.

% Our JAE Group Sustainable Procurement Guidelines can be found here:
https://www.jae.com/files/user/pdf/CSR_en_07.pdf

In addition to recent big earthquakes and abnormal weather
events, the JAE Group faces a range of risks, including pandem-
ics caused by infectious diseases and difficulty in obtaining
resources associated with geopolitical division. With the growing
need to have a BCP in preparation for such risks in advance, we
issued and have been implementing the “Supply Chain BCP
Guideline” to encourage cooperation and collaboration with our
business partners.

% Our JAE Group Supply Chain BCP Guideline can be found here:
https://www.jae.com/files/user/pdf/BCP_jp1.pdf (in Japanese)

Suppliers Surveys

We carry out awareness-raising activities through visits to busi-
ness partners and administer annual surveys of our main busi-
ness partners to ensure that they understand the importance of
sustainable procurement and BCP, and provide feedback on the
results and improvement reports. The response rate has
exceeded 90%. Continued implementation of the surveys has
steadily deepened suppliers’ understanding of the importance of
sustainable procurement and BCP. In fiscal 2025, we set a KPI
to achieve a 95% response rate focusing on our primary suppli-
ers, who represent 80% of our procurement expenditures in
Japan. As a result, we achieved a response rate of 96.5%.

Declaration of Partnership Building

JAE announced its Declaration of Partnership Building in March
2022 as a commitment to building new partnerships by promot-
ing collaboration, coexistence, and mutual prosperity with busi-
ness partners in our supply chains and business operators
seeking to create value. In February 2026, we updated the dec-
laration in response to revisions to the “Promotion Standards”
under the Act on the Promotion of Subcontracting Small and
Medium-sized Enterprises.

% JAE’s “Declaration of Partnership Building” can be found here:
https://www.jae.com/files/user/pdf/partnership(6).pdf (in Japanese)
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A Respect for Human Rights

As a company committed to contributing to a sustainable
society, the JAE Group recognizes respect for human rights

in its business activities as an important responsibility.

The JAE Group Charter of Corporate Behavior clearly stipulates
respect for human rights and the prohibition of discrimination,
child labor, and forced labor, and we conduct our

business activities in accordance with these principles.

We also disclose our basic approach and policies on human rights
on our website in the JAE Group Human Rights Policy and Basic
Policy for Procurement, and seek the understanding of our busi-
ness partners regarding our commitment to respect human rights
and prevent human rights violations throughout the supply chain.

The JAE Group Human Rights Policy can be found here:
https://www.jae.com/en/csr/human_rights/

Our basic policy for procurement can be found here:
https://www.jae.com/en/corporate/materials/basic-policy/

* Promoting Human Rights Due Diligence

We established a human rights due diligence framework in
accordance with the United Nations Guiding Principles on
Business and Human Rights and revised the JAE Group Human
Rights Policy in April 2026. We also reviewed potential human
rights issues across the JAE Group and identified salient human
rights issues requiring priority attention.

Going forward, we will conduct surveys across Group companies
to assess actual conditions relating to the identified salient human
rights issues and take measures to prevent and mitigate the risks
identified, thereby driving continuous improvement.

To identify human rights risks in the supply chain, we have also
included human rights-related questions in sustainability surveys of
major suppliers to assess how they are addressing these issues.

° Human Rights Education

To enhance the effectiveness of our efforts to respect human
rights, we continuously provide employees with education on
human rights and harassment prevention. We also raise

awareness of consultation channels for human rights violations
and harassment and work to create an environment across the
Group in which employees can seek advice with confidence.

[Identifying Salient Human Rights Issues]

With support from an external specialist organization, we identi-

fied and prioritized adverse human rights impacts through the

following process.

+ We systematically assessed human rights risks affecting employ-
ees, foreign and migrant workers, business partners, employees of
contractors, local communities, and other stakeholders in our own
operations and across the upstream and downstream value chain.

« Taking into account industry trends, the human rights risks sur-
rounding our business, and country risks in the locations of our

rights-related reports received through the internal reporting sys-
tem, and employee and supplier surveys, and mapped the
risks.
+ We evaluated the identified risks in terms of severity and
likelihood and prioritized them.
As a result, we identified the following “salient human rights
issues” requiring priority attention. In light of the characteristics
of our business and the breadth of our supply chain, we recog-
nize these as areas with potentially significant impacts.

Occupational safety and Risk of serious impacts on life and health due to work-related
health accidents

Excessive workloads and
long working hours

Discrimination and

Risk of adverse physical and mental health impacts from long
working hours

Risk of violations of personal dignity and unequal employment

harassment opportunities
business sites and business partners, we reviewed the results of — Risk of violating children’s rights to healthy development and
internal assessments, including interviews with major business education
divisions, manufacturing subsidiaries, and labor unions, human
JAE Group Human Rights Risk Map
Areas of high human rights risk
A
5 8
T
7 ‘ 6. Child labor el ‘ ‘ 4. Occupational safety and health 1 I ‘
6 ‘ 5 Forced labor EEE ‘ ‘ 3. Excessive workloads and long working hours ‘
z2E 5
= D
% E 8. Right to privacy EEEER
D= 4 9. Rights of local communities I ‘ 1. Discrimination and harassment [ Il Il ‘
10. Consumer safety and health 1
7. Freedom of association and the 2. Payment of fair compensation and living wages
3 ! " &
right to collective bargaining L] ] ]
2
2
S
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>
1 2 3
Low Medium High
Likelihood

Affected stakeholders Employees (direct) Ml Employees (indirect) Il Tier 1 suppliers ll  Other business partners
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Basic Views

We believe that corporate governance means abiding by relevant

@ Board of Directors
The Board of Directors decides on important
matters related to business execution in

Shareholders Meeting

laws and rules and fulfilling our social responsibilities to stake- accordance with the Board's criteria for mat- Election/Dismissal Electon/Dismissal
. . . ters submitted for resolution and supervises S U [ .
holders, including shareholders, customers, business partners, the execution of duties and internal controls. sl | :
and communities, with the aim of maintaining fair profits @ Speci ' i y i
’ Special Committee (ad hoc) ! 1
i i i i i _ i § i i © Nominating and . @Board of Direct |
increasing corporate value, and contributing to creation of sus gi eacnt :rcsi fliz gc;)vi;zgrlyctg:iﬁ 13 ;280 Srfrd of Cooporaion 1 R 22;’;;1;;’3;?;‘:5 Audit o e | €U O(a[;\r;ctorlsc ors _ :
. . : : : ¢ :
tainable growth in society through corporate management based posed of independent Outside Directors 3 l i ¥ & & - sacce g i
on our corporate philosophy “Explore, Create and Practice.” condugcts prior deliberations and reviews of Accounting f 4+ @Special Committee (ad hoo ) 2 !
significant transactions or actions in which a Auditor Audit ) Supenision of g 0
material conflict of interest could arise *~ ] e l = E
between Kyocera Corporation, or other i Cooperation | Audit Instruction O :
Corporate Governance St ru Ctu re shareholders holding a large number of the g Representative Director !
i :
Company shares, and general shareholders. : Dietors o Eecto ;
We have built a corporate governance framework that enables © Nominating and Compensation I ———e seemim || L. Dismssal ;
. . . . L i 0l [
swift decision making and agile management by establishing Committee cooporten || 1 [ A 4 v Vo
. > . i i ) As a voluntary advisory body to the Board Ll Lyl intemal ‘ Corporate Officers ‘ o
a Board of Directors comprising ten Directors (including five of Directors, the Nominating and P[4 L Audt Offi oo
. . . . . i i 3 I . w (N
Executive Directors and five independent Outside Directors), ﬁg:pp;r?:;fgﬁ;;”:giig;?;:jed 0 o cﬁ%g& Rk Report Manageren 8 i
. . . . . . ) N L v 1 8 ) 1 g
a Management Committee mainly comprising five Executive Executive Directors (of which the majority it Committee Business o g |
. . . . ) are independent Outside Directors), which v [ 1 Internal Sustainability Execution Committee | for business 2 oo
Directors, and the Business Execution Committee and Executive deliberates and reviews matters related to N I Promotion Eeciive B g |
i ommittee 5 I
Committee comprising Corporate Officers and executive mem- both the nomination of Director candidates Pl Comittee s i
. , and Directors’ remuneration. ot . _— . 4 [N
bers. These management structures comprise bodies for mak- Vo " Business divisions, sales divisions, ‘ oo
. t decisi . t busi " @ Board of Auditors N staff divisions |
ing management decisions, carrying out business execution, This is comprised of two full-time Statutory b b
and implementing internal controls. We have also adopted a Auditors and two Outside Statutory Auditors. 1= Control o
. . . They attend important meetings including I -
Board of Auditors system comprising two full-time Statutory the Board of Directors and the Management P b
Auditors and two Outside Statutory Auditors, and have estab- Committes, inspect important documents, b P

Y , ° L s
. . . X L and collect information on the status of busi- 88 Internal ettt !
lished an Internal Audit Office as an internal audit division. ness execution of various departments within N —— JAEGroup s
External

We have also established a Nominating and Compensation
Committee to further strengthen the independence, objectivity,
and accountability of the Board of Directors with respect to mat-
ters including the nomination of Director candidates and

the Group from Directors, Corporate Officers,
and employees.

Meetings for Fiscal 2025
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Directors’ remuneration. The Committee comprises at least Meetings Held Main Topics Discussed
three members selected by the Board of Directors, the majority The Board of Directors discussed and decided on matters stipulated by laws and regulations and the rules of
Board of Directors 14 times the Board of Directors, as well as other important matters related to Company management and operations,

f whom are in ndent Outside Directors. : o ! ’ )
© om are independent Outside Directors and received reports on the conditions of important business operations.
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Special Committee No special committee meetings were held during fiscal 2025, as there were no matters to be discussed.

S el g Tl The Committee discussed matters concerning the nomination of Director candidates and Directors’

Compensation 8 times .
; remuneration.
Committee
The Board of Auditors reviewed and deliberated on the JAE Group’s corporate governance, the development
Board of Auditors 12 times and operation of internal control systems, the appropriateness of audits conducted by the Accounting Auditor,

and Key Audit Matters (KAMs).




JAE Report 2026
Corporate Governance

Composition of Directors and Statutory Auditors

The Board of Directors comprises five internal directors and five
independent outside directors, and seeks to further strengthen
corporate governance. In addition to internal directors who have
extensive experience and a proven track record in their respec-
tive fields of business, five independent outside directors who
have sophisticated expertise and insight, including one with
experience and knowledge as a corporate executive in the man-
ufacturing industry, engage in active and effective discussions.
The Nominating and Compensation Committee comprises five
independent outside directors and two internal directors. We
have also appointed two outside statutory auditors who can
provide supervision by leveraging their respective professional
backgrounds, experience, and expertise.

The Board of Directors is required to possess a broad range of
expertise in order to fulfill its responsibilities of making key

Ratio of female
Directors

\

20 %

Ratio of Outside
Directors

' 509%

(Five out of the ten) (Two out of the ten)

M External M Internal M Female M Male

Ratio of Outside Directors of Nominating
and Compensation Committee

71%

(Five out of the
seven)

M External M Internal

decisions on corporate management and overseeing the overall
execution of business operations. We have identified the skills
required for the Board of Directors and compiled a skill matrix

deliberation by the Nominating and Compensation Committee,
taking into account the overall balance of knowledge, experi-
ence, competencies, and diversity.

accordingly. Director candidates are nominated following

Skill matrix of Directors and Statutory Auditors

Corporate Global Accounting - Legal and el Sales and 'gg‘[l"e?gpﬁ:ﬂt":neg Sustainability DX and IT
management and finance = compliance manufacturing marketing persomnel affais SG

President ; ;
(Representative Director) Masayuki Muraki ® ® ® ® ® ® e ® ®
Director Noritaka Hiyama s bt g
Director Masahiro Matsuo o [ °
Director Takayuki Koike d d
Director Shigeto Ihara [ [ i L [ Ll
Director o .
iOutmde Directorr Reiichiro Takahashi o

Independent
Director .
iOutmde Directori Kazuhiro Goto °

Independent
Director . . .
iOutS|de Directori Hiroshi Kawaguchi ° °

Independent
Director
iOutS|de Directori Yuko Numata L] L]

Independent
Director ) )
iOutS|de Directori Mami Nagasaki ° °

Independent
Statutory Auditor ;
(Full-time Statutory Auditor) Naoaki Azuma ® ®
Statutory Auditor ; i
(Full-time Statutory Auditor) Kazuhiko Aoki e
Statutory Auditor
iOutside Statutoi Auditor) | Keiji Kabeya °

Independent
Statutory Auditor .
iOutside StatutoH Auditor) | Yoshihiro Inoue °

Independent

Definitions of each skill

Skill

Corporate management

Skill definitions
Experience in formulating and executing management strategies aimed at sustainably enhancing corporate value as a member of top management (representative
director or equivalent role) of a company

Global

Knowledge concerning international affairs and international transactions, and experience in engaging in overseas business from a global perspective

Accounting and finance

Specialized knowledge of accounting and finance, and experience in formulating financial strategies linked to management strategies

Legal and compliance

Specialized knowledge of legal and compliance, and experience in promoting initiatives to ensure thorough legal compliance and to strengthen corporate governance

Technology and manufacturing Knowledge and experience concerning technology and manufacturing that will expand and develop the Company’s business

Sales and marketing

Knowledge and experience concerning sales and marketing that will expand and develop the Company’s business

Human resources development  Knowledge of human capital management including diversity, and experience in formulating and executing human resource strategies such as human resource

and personnel affairs

development, personnel affairs, and labor relations

Sustainability and ESG

Experience in promoting initiatives to address social issues through the Company’s business and to enhance long-term corporate value by synchronizing the
sustainability of society with the sustainability of the Company’s business

DX and IT

Knowledge of digital technology, and experience in promoting business transformation and operational efficiency improvement through the use of data and digital technology
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Evaluations of the Effectiveness
of the Board of Directors

With the aim of improving the effectiveness of the Board of
Directors, the Company conducts analysis and evaluations in
that regard on a yearly basis. The following is an overview of the
results of initiatives, analysis, and evaluation for fiscal 2025.

¢ |nitiatives and analysis-evaluation process in fiscal 2025
We have implemented various improvements that build on the
findings of the previous analysis and evaluation of fiscal 2024.
As before, we conducted a survey to Directors and Statutory
Auditors based on the following survey items and perspectives,
and the results were reported to and deliberated on by the
Board of Directors during its meeting held in May 2026.

+ Composition of the Board of Directors
+ Roles of the Board of Directors

- Deliberations in the Board of
Directors

+ Operation of the Board of Directors
« Support structure for Directors

e Overview of the evaluation results for fiscal 2025
and future initiatives
We concluded that the Board of Directors is effective overall and
that steady progress has been made toward further strengthen-
ing corporate governance. This assessment reflects several
developments: independent Outside Directors, including individ-
uals with management experience and women, account for half
of all Directors, creating a structure that enables discussions
from diverse perspectives; reductions in routine agenda items
and the holding of off-site meetings have enabled a certain
amount of time to be allocated to discussions of management
and growth strategies; and deliberations by the Nominating and
Compensation Committee have made the process for selecting
Director candidates and the structure and determination process
for Directors’ remuneration more transparent and appropriate.
On the other hand, regarding the composition of the Board of
Directors, opinions were expressed concerning appropriate
Board size and the skills to be strengthened from the perspec-

tives of improving the efficiency of deliberations and

further enhancing the capabilities of the Board as a whole.
Regarding Board operations and deliberations, there were also
calls for further improvements to opportunities for discussion
and materials submitted to the Board so that management and
growth strategies can be discussed more fully.

To address these opinions and requests, the Nominating and
Compensation Committee will discuss areas in which the Board
composition should be further enhanced and consider an appro-
priate structure. Regarding Board operations and deliberations, we
will identify strategic topics for discussion and establish a planned
deliberation schedule to enable more substantive discussions.
We will continue to review issues through effectiveness evalua-
tions and work to enhance the effectiveness of the Board of
Directors and sustainably increase corporate value.

Board of Directors Initiatives in fiscal 2025

¢ Board of Directors

In fiscal 2025, the Board of Directors met a total of 14 times and
deliberated on matters conceming management strategy, business
plans, budgets, business performance, and corporate governance,
as well as matters related to strengthening the business foundation
and organizational changes, such as capital expenditures, capital
and business alliances, acquisitions of affiiated companies.

The Board also deliberated on quarterly financial results and
outlook, annual budgets, and dividends, and received regular
reports on business conditions in the business divisions, the
activities of the Corporate Risk Management Committee and the
Sustainability Promotion Committee, and the status of compli-
ance management, thereby supervising business execution.

For matters concerning the nomination of Director candidates,
the appointment of Corporate Officers, and the officer remunera-
tion system, the Board deliberated after receiving recommenda-
tions from the Nominating and Compensation Committee. It also
continued to strengthen the governance structure based on the
results of the Board effectiveness evaluation.

Initiatives of the Board of Auditors,
Nominating and Compensation Committee,
and Special Committee in fiscal 2025

® Board of Auditors

In fiscal 2025, the Board of Auditors met a total of 12 times. It
established audit policies and an audit implementation plan and
focused its review on the JAE Group’s corporate governance,
the development and operation of internal control systems, the
appropriateness of audits conducted by the Accounting Auditor,
and Key Audit Matters (KAMs). In particular, it focused its delib-
erations on the compliance and risk management status of
business divisions and subsidiaries and the cross-functional
oversight by Head Office staff divisions; the status of compa-
ny-wide risk assessments and countermeasure reviews by the
Corporate Risk Management Committee; and the status of
deliberations on sustainability issues by the Sustainability
Promotion Committee.

° Nominating and Compensation Committee

In fiscal 2025, the Nominating and Compensation Committee
met a total of eight times. With the use of consultants, the
Committee researched remuneration levels and remuneration
composition in the industry and established benchmarks, con-
sidered revisions to the Directors’ remuneration structure and
measures to enhance transparency in the nomination process
for Director candidates. The Committee also deliberated on a
draft succession plan and the composition of the Board of
Directors for the next term.

® Special Committee
No special committee meetings were held during fiscal 2025, as
there were no matters to be discussed.
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Remuneration System of Directors
and Statutory Auditors

Remuneration for Directors is comprised of monthly remunera-
tion (fixed remuneration), Director bonuses (performance-linked
remuneration), and restricted stock remuneration. The amount

of remuneration is determined through deliberations by the
Nominating and Compensation Committee, based on our “policy
for determining the content of remuneration, etc. for individual
Directors” as decided by a resolution of the Board of Directors.

Protection of the Rights of General Shareholders
To protect the interests of general shareholders, when any signifi-
cant transactions or actions in which a material conflict of interest
could arise between Kyocera Corporation (“Kyocera”) or another
shareholder holding a large number of JAE shares, and general
shareholders, such transactions or actions are deliberated and
reviewed in advance by the Special Committee, an ad hoc advi-
sory body to the Board of Directors composed of JAE’s indepen-
dent Outside Directors.

In addition, under the capital and business alliance agreement
entered into between Kyocera and JAE on October 30, 2025, with
respect to transactions that could give rise to a material conflict of
interest between JAE and Kyocera, or between Kyocera and
JAE’s general shareholders, JAE is to respect the judgment of the
Special Committee composed of independent Outside Directors,
while Kyocera has agreed, in light of JAE’s status as a listed com-
pany, to respect the common interests of JAE’s general share-
holders and JAE'’s corporate value. In managing the Company,
JAE makes its own independent decisions under the supervision
and advice of five independent Outside Directors and the audits of
two independent Outside Statutory Auditors. The purpose of this
capital and business alliance is to promote the establishment and
deepening of a collaborative relationship with Kyocera for the
growth of JAE’s Connector Business. By maintaining the Kyocera
Group’s voting rights ratio in JAE under this capital and business
alliance, JAE ensures its management independence, and we
believe the impact on JAE’s governance is limited.

Remuneration Structure for Directors and Statutory Auditors

Eligible officer

Payment Full-time Outside i
| i i Payment criteria
schedule | ESﬁgg:g:-e gr:(teilfoer Statutory | Statutory 4
| Auditor | Auditor
Monthly remuneration Fixed remuneration set based on stan-
(Basig/remuneration) Fixed Monthly [ J [ ] [ J [ J dards that include presence or absence of
representation rights, position, etc.
Monetary Determined in view of Directors’ positions
Bonuses (Performance- Variable Annuall ° and performance in their area of responsi-
linked remuneration) (Short-term incentive) Y bility, based upon the previous year’s
performance
Non- Restricted stock Variable Number of shares granted are determined
’ . ) Annually [ ] f .
monetary remuneration (Long-term incentive) according to the position

Amount of Officer Remuneration (Fiscal 2025)

offi Cat . Total . Total Amount by Type of Remtlmeration (Million yen) Nurmber of Eligible
s (&rﬂﬁgﬁ rj\e|no)n Basic Remuneration Per;z:qn:::;—tliglfed R’:‘;‘J;g‘:gﬁ;ir%) Officers
(excludingD(l)rsfsti(c)ires Directors) 228 144 55 28 7
(excludinsgt ?ng%rg Q;Stlg?yrzuditors) 40 40 - - 3
Outside officers 62 62 — — 7

* Stock options and restricted stock with transfer restrictions are provided to Directors as non-monetary remuneration. The total amount of the above non-monetary remuneration is the amount recorded as expenses
for stock option remuneration and restricted stock remuneration for the current fiscal year. (From fiscal 2026, non-monetary remuneration provided to Directors will consist solely of restricted stock remuneration.)

@_ Officer remuneration can be found here (Annual Securities Report):
https://www.jae.com/ir/library/security/ (in Japanese)
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Compliance

Basic Views

The JAE Group has formulated the JAE Group Charter of
Corporate Behavior in accordance with the corporate philoso-
phy of “Explore, Create and Practice,” and has developed the
“JAE Group Code of Conduct” as a standard for executives and
employees, along with the “JAE Group Code of Conduct
Guidebook” that explains details of this. As we conduct busi-
ness, we implement our initiatives with the understanding that
corporate behavior in compliance with the law as set out by

the Charter of Corporate Behavior and Code of Conduct is

the cornerstone of our operations.

Corporate
Philosophy

“Explore, Create
and Practice”

Charter of Corporate
Behavior

Code of Conduct Guidebook

Compliance Initiatives

The JAE Group has designated July 5 as “Compliance Day,”
when the President gives an address to corporate officers and
department heads every year. In this address, the President
covers three points, including how (1) corporate behavior based
on compliance is the cornerstone for conducting business, (2) it
is vital that as a manufacturer involved in production, we adhere
to laws, regulations, and customer contracts, and (3) it is essen-
tial that we ensure thorough compliance with related laws and
regulations even in our dealings with business partners. This
content is explained
to all employees via
department heads
and is also widely
disseminated
through the com-
pany newsletter.

“Compliance Day” Presidential address

Compliance Training

Internal Reporting System

The JAE Group has an internal reporting system aimed at the
prevention, early detection, and correction of misconduct related
to compliance and corporate ethics.

Reports and consultations are accepted anonymously, and
strict internal controls are in place to protect the informant if
investigations are conducted based on these. These measures
include protecting the confidentiality of the person from whom
this originated so that they do not face any unfavorable treat-
ment as a result of these actions. The internal reporting system
is widely publicized through the Compliance Day address,
compliance training, and the company newsletter.

Number of internal reports (domestic JAE Group companies)
(cases)

FY2022 FY2023 FY2024 FY2025

Number of ethic-related
reports through the 37 31 45 41
internal reporting system

We conduct e-learning training for employees in Japan and overseas on corporate ethics and legal compliance as part of our compli-
ance education, and this is also conducted once a year. Furthermore, each responsible department conducts education and checks on
control systems regarding internal controls for financial reporting, human rights, environmental conservation, the Act Against Delay in
Payment of Fees, etc. to Small and Medium-sized Entrusted Business Operators in Manufacturing and Other Specified Fields, product

safety, import-export transactions, and information security.

Compliance training completion rate (domestic JAE Group companies)

FY2022

Compliance training completion rate (e-learning) 99.6

FY2023 FY2024 FY2025

90.9 96.4 100.0
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Risk Management

Basic Views

The Corporate Risk Management Committee works to identify,
monitor, and manage risks that may hinder the sustainable growth
of the Company Group. The Committee identifies risks that have
not yet materialized and shares information on those that have,
and reviews countermeasures to help prevent their recurrence.
The identified risks are reviewed by business and staff depart-
ments and the committee discusses them appropriately.

Risk Management Structure

The Group has established the Corporate Risk Management
Committee, chaired by the President and composed of Corporate
Officers and department general managers, with full-time
Statutory Auditors serving as observers. The Committee identifies,
monitors, and manages risks that may hinder sustainable growth.
Particularly significant matters are reported to the Management
Committee and Board of Directors as necessary, which serves
as the system whereby the management team appropriately
comprehends and supervises the risk management status on a
group-wide basis.

In addition, subcommittees will be established as subordinate
bodies of the Corporate Risk Management Committee as neces-
sary to examine and discuss measures for addressing specific risks.

Structure

Board of Directors

Management Committee

Corporate Risk Management Committee

Subcommittees

7
\/

Risk Analysis and Countermeasures

Through the Corporate Risk Management Committee, which
meets four times a year, we analyze and respond to both mate-
rialized and potential risks. In fiscal 2025, based on the results of
risk reviews conducted by each department, we identified “the
impact of changes in U.S. policy (additional tariff risk)” as a prior-
ity topic. We analyzed the impact on our U.S. operations and
key businesses and implemented specific measures, including
measures to mitigate tariff exposure and price pass-through.

For other geopoalitical risks, we are also working to improve the
effectiveness of our response by establishing guidelines for
action in emergencies and continuously reviewing inventory
measures. In addition, we have deepened discussions on risks
related to the foundations of corporate management, such as
information security and Group governance, and are strengthen-
ing our overall risk response capabilities by accelerating the
implementation of measures by the relevant departments.

As risks become increasingly diverse and continue to evolve,

we believe it is important to identify potential risks from a broad
perspective and discuss their potential impacts and counter-
measures in order to minimize their effects should they material-
ize. Accordingly, we will continue to advance these efforts.

Our Approach to Information Security Risk Management

JAE regards protecting information assets from growing cyber risks arising from
changes in the external environment, including geopolitical developments,
advances in Al and DX, and increasingly sophisticated supply chains, while ensur-
ing business continuity, as an important management issue. Based on the values
and culture that underpin security, we advance initiatives integrating people, pro-
cesses, and technology while referring to guidelines such as NIST. Through regular

Major Risks

® Environmental issues
e Natural disasters, infectious diseases

e Economic, financial and foreign exchange fluctua-
tions, and geopolitics

® Procurement and supply chains

e Markets and competitive environments

e Production technology and stable supply

e Products, technology, R&D

e Product quality

e Compliance and human rights issues

e Securing and retaining of human resources
e |ntellectual property rights

e |Information security

Cybersecurity Values & Culture
“Integrity, Ownership, Highest Standards,
Diversity & Inclusion, Passion & Empathy”

Governance
Corporate Risk Management Committee,
Digital Governance Committee, Executive Committee

Framework
Standards and Guidelines
followed/referenced

People

reporting to the Corporate Risk Management Committee, the Digital Governance iggzgg&zo
Committee, and the Executive Committee. we are enhancing risk management and Others Process. [fechneloay

improving the stability and reliability of corporate activities, thereby contributing to

the sustainable enhancement of corporate value.

Aiming to Prevent incidents that undermine trust
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Roundtable Discussion with OutsidelDirectors

Director Outside Director

Yuko Numata

Kazuhiro Goto

iichiro Takahashi

Qutside Director
Hiroshi Kawaguchi

Qutside Director
Mami Nagasaki

(assumed office in June 2024)
Professor,

Graduate School of Global Business,
Professional Graduate School,

Meiji University

(assumed office in June 2023)

Joined National Police Agency in 1988.
After serving as Director-General of Chubu
Regional Police Bureau and other key posts,
retired from National Police Agency in 2022.
Advisor of Lawson, Inc.

(assumed office in June 2021)

Joined Ministry of Foreign Affairs in 1980.

After serving as Ambassador Extraordinary and
Plenipotentiary to Australia and other key posts,

retired from Ministry of Foreign Affairs in January 2021.
Advisor of HAZAMA ANDO CORPORATION

(assumed office in June 2024)
Former Chief Executive Officer of
TOTOKU ELECTRIC Co., Ltd.
(currently TOTOKU INC.)

(assumed office in June 2024)

Partner, Ishii Law Office
Attorney-at-Law in Japan

— Outside Directors’ Perspectives on Enhancing JAE’s Corporate Value

With a new Medium-term Management Plan launched in 2026, this roundtable discussion looks back on the perspectives the Outside Directors brought to the formulation
process and how their discussions helped refine the plan. The five Outside Directors also discuss how management and governance should evolve to support JAE’s sustainable
growth and enhance corporate value, including the need for more sophisticated Board discussions and monitoring and the development of management talent.

Board Discussions in Formulating
the Medium-term Management Plan

Takahashi The mission of Outside Directors is to express
views aimed at enhancing corporate value from an external
perspective and with consideration for the interests of all share-
holders, including minority shareholders. In formulating the
new Medium-term Management Plan, we needed to engage in
in-depth discussions from a medium- to long-term perspective,

taking into account a global environment that differs from the
past and new management challenges. As Outside Directors,
we each brought our different areas of expertise and experience
to the discussions and contributed from a variety of perspec-
tives. In particular, we emphasized not only the growth strate-
gies of individual businesses, but also a “cross-functional”
perspective on what needs to change across JAE as a whole.
We proposed that cross-business strategies and the overall
direction of management should be reflected in the

Medium-term Management Plan. Discussions from the perspec-
tive of what is best for JAE as a whole played an important role
in making the plan more effective.

Numata That company-wide perspective was indeed critical
to our discussions. A Medium-term Management Plan covers

a period of three to five years, but to make it more effective, |
believe it is important to envision the future beyond that horizon
and discuss the plan as a roadmap for realizing that future.
Although this way of thinking was not fully developed in the new
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Medium-term Management Plan, | see it as a major step forward
that we moved beyond the conventional approach centered on
building the plan up from individual budgets, held active discus-
sions on the business portfolio from a future-oriented perspec-
tive focused on what is best for JAE as a whole, and clearly
committed to reviewing the business portfolio.

Goto A Medium-term Management Plan is an important guide
for communicating a company’s vision and growth strategy to
stakeholders and clarifying the path forward. In formulating the
new plan, we focused on how to present the growth strategy in
a convincing manner. Since the end of last year, discussions
involving the Outside Directors have gradually shifted the initial
plan, which had been built up from individual business plans,
toward a company-wide perspective. Through analyses that
visualized the net sales and profitability of each product, we
positioned portfolio transformation as a pillar of the growth
strategy and also moved forward with changes to the business
structure, including the integration of the User Interface
Solutions Business into the Connector Business. These discus-
sions made the growth strategy more concrete and convincing.
Nagasaki Building on the discussion about developing a
growth strategy from a company-wide perspective, | placed par-
ticular importance on a backcasting approach, formulating the
Medium-term Management Plan by working backward from the
desired future state. | believed it was important not only to pres-
ent a three-year plan, but also to clearly show the future state
we are aiming for and the ROE target beyond that period,
thereby communicating the path to growth to investors. We also
discussed optimizing the business portfolio, which is essential to
enhancing corporate value, by considering the profitability,
growth potential, and investment efficiency of each product
group in the Connector Business and identifying the areas to
which management resources should be allocated on a priority
basis. Specifically, we held active discussions on strategic
resource allocation in light of growth opportunities by region and
market, including expansion in China and Europe, establishment
of a business base in India, and the ADAS and autonomous

driving fields in the Automotive market.

Kawaguchi As a result of these discussions, the Medium-term
Management Plan was substantially realigned with its intended
approach of working backward from the future state we aspire
to. In addition to Board meetings, repeated discussions involving
the Outside Directors at advance briefing sessions enabled us to
share an understanding of the future vision and issues identified
in previous medium-term management plans, and to deepen
our understanding of the business portfolio review and priority
allocation of management resources. Analyses based on net
sales and profit margins also helped

clarify the business areas on which JAE should focus, giving the
Medium-term Management Plan a clearer framework. The dis-
cussion is still evolving, but | feel this marked a major turning
point away from an extension of past thinking and toward a
more future-oriented strategy.

Evolution of the Board of Directors
to Support Growth

Numata As governance
reforms advance, the role of the
Board of Directors is shifting
from monitoring aimed at pre-
venting misconduct to support-
ing management in taking on
challenges that enhance corpo-
rate value. Going forward, it will
be important to appropriately allocate the management resources
freed up through the business portfolio review to growth areas
and support management in taking on challenges without being
overly constrained by risk. Rather than rejecting challenges,
Outside Directors should understand and share the risks involved,
encourage course corrections where necessary, ensure that
appropriate countermeasures are in place, and support flexible
adjustments to strategy. | believe supporting sustainable growth
in this way is an increasingly important role for us.

Goto The Board of Directors has steadily evolved over the
past several years, but | believe we must take seriously the stag-
nation in growth during the previous Medium-term Management
Plan period. We now have more opportunities to discuss invest-
ment proposals from an early stage, but the discussions still
tend to remain focused on individual businesses. Going forward,
we need to deepen discussions from the perspective of what is
best for JAE as a whole, focusing not only on each business but
also on company-wide management and growth strategies,
including how management resources should be allocated to
areas with higher profitability and growth potential.

Nagasaki Monitoring progress on management issues in a
clear and structured manner will also be an important role of the
Board going forward. For example, with respect to the recent
increase in inventories, we need a mechanism that systematically
makes the underlying causes and progress of improvement measures
visible by business and enables ongoing monitoring. Addressing
issues that can be improved, such as slow-moving assets and
inefficient processes, and steadily resolving them will contribute
to enhancing corporate value. As Outside Directors, we want to
use our respective expertise and experience to provide advice
on resolving these issues and support management improvements.
Kawaguchi For the Board to

fully perform this monitoring

function, it is essential for

Outside Directors to deepen

their understanding of the busi-

nesses and the organization. To

raise the quality of discussions \\\: i
within the limited time available S
at Board meetings, advance briefings should be enhanced,
with input not only from the Corporate Planning function but
also from the heads of business divisions. It is also essential to
share progress on the Medium-term Management Plan and the
future vision in an easy-to-understand manner using KPIs, and
to organize and present information directly linked to growth.
With this kind of environment in place, Outside Directors can
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contribute more actively to constructive discussions aimed at
enhancing corporate value.

Takahashi To evolve further, we need to strengthen both
medium- to long-term management strategy discussions and
monitoring. It would be desirable to establish opportunities,
separate from regular reporting, to continue discussing future
management strategies that could not be fully addressed in the
Medium-term Management Plan. Monitoring should also go
beyond monthly performance figures to continuously review the
initiatives undertaken during the period, the status of responses
to risks, and the process of resolving issues. Following up on
these matters, including risks and countermeasures, should
further enhance the effectiveness of monitoring.

Discussions to Enhance the Effectiveness
of the Board of Directors

Goto Animportant role of Outside Directors is to advise man-
agement from a medium- to long-term and broad perspective,
from a position distinct from business execution. Because exec-
utives are responsible for dealing with day-to-day issues, it is
understandable that their perspectives can become short term
or be constrained by assumptions within the Company or the
industry. Organizations also have inertia, making it difficult to
change the direction of management. This is precisely why man-
agement should make active use of the Board of Directors and
use the objective recommendations of Outside Directors as a
catalyst for organizational transformation and to help shape
management strategy and organizational direction. | believe this
is an important perspective for
enhancing corporate value.
Nagasaki Going forward, the
Board needs to engage in more
in-depth discussions on capital
efficiency and capital allocation
with ROIC, ROE, and WACC in
mind. Sharing a perspective on

how to generate returns above the cost of capital and which
businesses should receive priority allocations of management
resources will help enhance corporate value. The Medium-term
Management Plan should also be reviewed on shorter PDCA
cycles, such as quarterly, with discussions that tie progress,
reasons for shortfalls, and countermeasures directly to the plan.
Rather than ending with a simple report of results, making course
corrections to the strategy as necessary will further enhance the
effectiveness of the Medium-term Management Plan.
Takahashi To realize a highly
effective Board of Directors, it is
important to establish a discus-
sion framework that enables
ongoing monitoring of not only
performance figures but also the
risks inherent in each business,
the countermeasures taken, and
the execution process. Because it can be difficult for Outside
Directors to understand issues within the organization, we also
need to further strengthen cooperation with the Statutory
Auditors and the internal audit office and increase opportunities
to exchange views on audit findings and issues at operating
sites. Continuously sharing this kind of substantive information
will deepen the understanding of Outside Directors and lead to
more effective supervision and advice.

Kawaguchi To steadily translate the Medium-term
Management Plan into execution, it is important to evolve the
Board from a forum centered on reporting into one that contin-
uously discusses growth strategy. By reviewing progress on
the Medium-term Management Plan quarterly, rather than only
at fiscal year-end, and discussing issues, countermeasures,
and the next actions to take, we can apply the PDCA cycle
consistently. In addition, by improving agenda setting and
materials so that the progress and issues of each business and
corporate function are clearly organized, the Board can focus
on discussing the essential issues. | believe having the corpo-
rate functions take the lead in structuring Board discussions in

this way will enhance Board effectiveness.

Numata In light of these roles, | believe JAE should strengthen
its corporate functions. At the Board level, it is important to have
a structure that enables discussion of management from both
financial and human capital perspectives, including not only
practical functions such as accounting and labor relations, but
also financial strategy and human capital management. This
requires stronger expertise, including the participation of a CFO
and CHRO. To further enhance important functions such as the
Medium-term Management Plan, future vision, M&A, and IR, we
also need to review the roles and structure of the corporate
functions as a whole and further strengthen cross-functional col-
laboration. Strengthening both the depth and capacity of these
functions will, | believe, lead to greater Board effectiveness.

Nominating and Compensation Committee
Supporting Corporate Value Enhancement

Nagasaki In fiscal 2025, the Nominating and Compensation
Committee made steady progress in reviewing the remuneration
system, including examining the balance between performance-
linked and fixed remuneration and the appropriateness of remu-
neration levels, and consolidating the two existing stock-based
remuneration plans into one. At the same time, we need to
deepen discussions further on the appropriateness of the KPIs
used for performance-linked remuneration and how sustainabil-
ity indicators should be reflected in evaluations. Establishing
systematic rules for malus and clawback provisions, which allow
for the reduction or recovery of remuneration in the event of mis-
conduct, is another issue. From the perspectives of enhancing
corporate value and strengthening governance, JAE needs to
continue building a more effective remuneration system.
Kawaguchi The Compensation Committee has made steady
progress in reviewing the remuneration system, but the system
will need to be further refined. One challenge is to review a
remuneration structure that tends to be uniform by position and
develop a mechanism that more appropriately reflects both
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business performance and individual performance. Meanwhile,
the Nomination Committee needs to further develop its succes-
sion plan with an eye not only to the next management team but
also to the people who will lead the Company beyond that. We
need to systematically develop executive candidates, female
managers, and female Director candidates and strengthen the
human resources foundation from a medium- to long-term per-
spective. Establishing a system that can continuously develop
and appoint the people who will support future management will
contribute to sustainable enhancement of corporate value.
Takahashi | also feel that the Nominating and Compensation
Committee as a whole is steadily producing results, and the
review of the remuneration system in particular has made signifi-
cant progress. For the Nomination Committee, however, devel-
oping human resources to support the global business is an
important theme going forward. We need a clearer framework
for how to develop leaders capable of heading overseas opera-
tions and how to connect that experience to career paths lead-
ing to future senior management and top management roles. As
JAE further expands its overseas business, including in India, it
will be essential to establish a framework that enables balanced
appointments of talent with experience in Japan and overseas,
and to develop global leaders from a long-term perspective.
Numata To make such human resource development more effec-
tive, it is important to clearly define the desired future state and take
a backcasting approach from there. For the Nomination Committee
to consider a succession plan that extends to the pool of future top
management candidates, it first needs to share a common under-
standing of what kind of company JAE aims to become and what
skills will be required of the people who will lead it. By working
backward from that future vision to continuously develop the
necessary talent and link this to a long-term human resources
strategy, including the advancement of women, the Nomination
Committee’s discussions can become even more effective.

Goto While steady progress has been made with the executive
remuneration system, | believe the succession plan needs to be
further developed. Work is currently under way to establish a

talent pool of future top management candidates, but the next
challenge is to define the selection criteria and development
plans more concretely. Personnel rotations will also be important
not only for candidates for President, but also for candidates for
Director and Corporate Officer, so that they can develop a com-
pany-wide perspective. Establishing a system that enables can-
didates to gain experience in corporate functions in addition to
overseas operations and business divisions, and systematically
developing management talent with diverse perspectives, will
contribute to enhancing corporate value in the future.

Governance That Supports JAE’s Global
Challenges

Kawaguchi  Even as geopoalitical risks increase, for JAE to
achieve sustainable global growth by leveraging its strengths, it is
important to define a clearer future vision and further enhance the
Medium-term Management Plan for realizing that vision. At a time
of rapid change in the business environment, JAE needs to keep
its desired future state firmly in view, make its strategies more
concrete, and steadily translate them into results. As an Outside
Director, | also want to provide the advice needed for talent devel-
opment and to make our strategies more concrete, help ensure
that the stated goals are achieved, and contribute to enhancing
corporate value in a way that meets shareholders’ expectations.
Takahashi For Japanese companies to establish a strong pres-
ence globally, it is important not simply to pursue world standards,
but to create value by leveraging strengths unique to Japan. As a
company whose strength lies in manufacturing, JAE should
demonstrate its presence through distinctive technologies and
quality that cannot be achieved through Al or IT alone, and aim to
become a company that is regarded as indispensable worldwide.
| expect that continuing to refine this unique value will not only
enhance JAE’s corporate value, but also contribute to strengthen-
ing Japanese manufacturing and industrial competitiveness.
Numata | feel the same way. JAE steadily analyzes and
reviews its current position, but to enhance corporate value it

is also important to present a more future-oriented growth
story and share its vision for the future with the capital mar-
kets. The Board needs to deepen discussions on the specific
strategies and challenges required to realize that vision and

support new initiatives without being overly constrained by risk.

We should recognize that a sustained willingness to take on
new challenges itself builds investor confidence, assuredly
articulate a future vision of “JAE on the world stage,” and
continue moving toward its realization.

Goto Business risks can also
be new growth opportunities
when viewed from a different
perspective. It is therefore
important not only to avoid risks,
but also to view them as poten-
tial opportunities and seek to
maximize the opportunities they
create. Going forward, geopolitical developments and trends

in Al and the semiconductor market may represent significant
risks, but they can also create new business opportunities. JAE
operates in markets with strong growth potential, including
defense and space, physical Al, and data centers. Proactively
expanding the customer base and developing new products in
these fields, and turning change into growth, will be a major key
to enhancing corporate value.

Nagasaki To steadily convert these growth opportunities into
results, it is important to actively capture new growth opportuni-
ties through M&A, entry into new markets, and the development
of new products, in addition to organic growth. | hope JAE will
put Tooltronix, which it acquired last year, firmly on a growth
trajectory, while also developing new customers, markets, and
regions in the Connector Business and further creating value by
leveraging its technological capabilities. | would like the Board of
Directors to continue engaging in constructive discussions on
these initiatives and, as an Outside Director, to support JAE’s
sustainable growth.
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Directors, Auditors and Officers s of sune 24, 2026)

Directors

President (Representative Director)

Masayuki Muraki

Apr. 1984 Joined the Company

Apr. 2016 Associate Senior Vice President, Deputy
General Manager of Connector Division,
Manager of Business Planning Department,
and Manager of Global Techno-Center

Apr. 2020 Associate Senior Vice President and General
Manager of Connector Division

Jun. 2021 Director and Associate Senior Vice President,
and General Manager of Connector Division

Apr. 2022 Director and Senior Vice President, and General
Manager of Connector Division

Apr. 2023 President (Representative Director) (current
position)

Number of the Company’s shares owned: 21 thousand shares

Director (Outside Director)
Reiichiro Takahashi

Apr. 1980 Joined Ministry of Foreign Affairs

Jan. 2015 Consul-General of Japan in New York
(Ambassador)

Dec. 2018 Ambassador Extraordinary and Plenipotentiary
to Australia

Mar. 2021 Advisor of HAZAMA ANDO CORPORATION
(current position)

Jun. 2021 Outside Director of the Company (current
position)

Number of the Company’s shares owned: 0 shares

Director
Noritaka Hiyama

Director
Masahiro Matsuo

Apr. 1985 Joined the Company

Apr. 2018 Associate Senior Vice President, General
Manager of General Affairs and Human
Resources Division

Apr. 2022 Associate Senior Vice President

Apr. 2025 Senior Vice President

Jun. 2025 Director and Senior Vice President (current
position)

Number of the Company’s shares owned: 12 thousand
shares

Director (Outside Director)
Kazuhiro Goto

Apr. 1985 Joined the Company

Apr. 2016 Associate Senior Vice President

Jun. 2022 Director and Associate Senior Vice President
(current position)

Number of the Company’s shares owned: 13 thousand
shares

Director (Outside Director)
Hiroshi Kawaguchi

Apr. 1988 Joined National Police Agency
Nov. 2018 Chief Inspection Officer of Commissioner-
General's Secretariat, National Police Agency

Oct. 2021 Director-General of Chubu Regional Police
Bureau

Oct. 2022 Advisor of Nisshin Fire & Marine Insurance Co.,

Jun. 2023 Outside Director of the Company (current
position)
Jul. 2025 Advisor of Lawson, Inc. (current position)

Number of the Company’s shares owned: O shares

Apr. 1982 Joined Furukawa Electric Co., Ltd

Jun. 2020 Chief Executive Officer of TOTOKU ELECTRIC
Co., Ltd

Apr. 2023 Advisor of TOTOKU INC.

Jun. 2024 Outside Director of the Company (current
position)

Number of the Company’s shares owned: O shares

Director

Takayuki Koike

Director

Shigeto lhara

Apr. 1987 Joined the Company

Apr. 2022 Associate Senior Vice President

Jun. 2026 Director and Associate Senior Vice
President (current position)

Number of the Company’s shares owned: 6 thousand
shares

Director (Outside Director)
Yuko Numata

Apr. 1989 Joined NEC Corporation

Apr. 2019 President and CEO of NEC X, Inc.

Apr. 2024 Associate Senior Vice President of the
Company

Jun. 2025 Director and Associate Senior Vice President
(current position)

Number of the Company’s shares owned: 4 thousand
shares

Director (Outside Director)
Mami Nagasaki

Apr. 1992 Joined Nomura Research Institute, Ltd.

Jun. 2022 Outside Director, Ichiyoshi Securities Co., Ltd.
(current position)

Apr. 2023 Professor at Graduate School of Global
Business, Professional Graduate School, Meiji
University (current position)

Jun. 2024 Outside Director of the Company (current
position)

Number of the Company’s shares owned: O shares

Apr. 1998 Qualified & Registered as Attorney-at-Law in
Japan (Daini Tokyo Bar Association)
Joined Ishii Law Office

Apr. 2009 Partner, Ishii Law Office (current position)

Jun. 2018 Outside Director, HASEKO Corporation (current
position)

Jun. 2021 Outside Auditor, HONDA TSUSHIN KOGYO
CO., LTD.

Dec. 2022 Member, Tokyo Metropolitan Examination
Committee for Disputes over Construction
Works (current position)

Jun. 2024 Outside Director of the Company (current
position)

Number of the Company’s shares owned: O shares
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Directors, Auditors and Officers (as of yune 24, 2026)

Auditors

1/
Statutory Auditor (Full-time Statutory Auditor)
Naoaki Azuma

Apr. 1986 Joined the Company

Apr. 2018 General Manager of Connector Sales Planning
Division

Jun. 2023 Statutory Auditor (Full-time) (current position)

Number of the Company’s shares owned: 3 thousand
shares

Statutory Auditor (Full-time Statutory Auditor) Statutory Auditor (Outside Statutory Auditor)

: : [ Independent]
Kazuhiko Aoki .
Keiji Kabeya
Apr. 1978 Joined the Company ) Y
Apr. 2019 Associate Senior Vice President and General Apr. 1989 Qualified & Registered as Certified Public
Manager of Accounting and Financial Division Accountant
Apr. 2024 Associate Senior Vice President Jul. 2018 Representative, Kabeya Keiji CPA Firm (current
Jun. 2025 Statutory Auditor (Full-time) (current position) position)
Jun. 2020 Outside Director of Honshu Chemical Indust
Number of the Company’s shares owned: 11 thousand Co., Ltd v
shares .

Jun. 2021 Outside Statutory Auditor of the Company (cur-
rent position)

Number of the Company’s shares owned: O shares

* The number of the Company’s shares owned includes the number of shares owned in the Executive Stock Ownership Association of JAE.
The number is rounded down to the nearest 1,000. The number of shares held is as of May 31, 2026.

Officers
President Masayuki Muraki
Senior Vice President Noritaka Hiyama*

Statutory Auditor (Outside Statutory Auditor)
Yoshihiro Inoue

Apr. 1995 Qualified and registered as Attorney-at-Law in
Japan (Daini Tokyo Bar Association)
Joined Marunouchi Sogo Law Office

Jan. 2008 Partner of Marunouchi Sogo Law Office (cur-
rent position)

Jul. 2011 Outside Statutory Auditor of HIDAY HIDAKA
Corp.

Apr. 2015 Civil Conciliation Commissioner of the Tokyo
District Court (current position)

Jun. 2026 Outside Statutory Auditor of the Company (cur-
rent position)

Number of the Company’s shares owned: O shares

Associate Senior Vice President Takashi Kosaka Associate Senior Vice President Masaki Yamada
Associate Senior Vice President Masahiro Matsuo* Associate Senior Vice President Shigeto Ihara”
Associate Senior Vice President Shunichi Naganuma ~ Associate Senior Vice President Masahito Kidokoro
Associate Senior Vice President Shingo Nanao Associate Senior Vice President Hisamichi Kametani
Associate Senior Vice President Noriyuki Konishi Associate Senior Vice President Seiji Takahashi
Associate Senior Vice President Yoshifumi Kubota Associate Senior Vice President Yasufumi Matsuo
Associate Senior Vice President Takayuki Koike* Those who are indicated by an asterisk (*) also hold the post of
Director.
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Financial and Non-financial Highlights

Net sales (FY)

(Billions of yen)

2500 oo | 235.9 0058 16 0279

2021 2022 2023 2024 2025

200.0 -

160.0 -

100.0 -

Net sales increased as sales for automotive and industrial and infrastructure
applications grew in the core Connector Business, while aviation and space sales
in the Aerospace Business also rose on higher defense demand.

Equity/Total assets (FY)

(Billions of yen)
250.0 - 236.0 2321
225.3 226.6 215.4
200.0 -
171.2
157.8 1442

1500 [~ 126.7 133.6 :
100.0 -

50.0 [~

0
2021 2022 2023 2024 2025

M Equity B Total assets

Total assets increased from the previous fiscal year-end, reflecting higher
non-current assets and inventories and the consolidation of JAE Tijuana from
FY2025. Equity also increased year on year due to higher retained earnings and
foreign currency translation adjustments.

Operating profit/Operating profit to net sales ratio (FY)

(Billions of yen) (%)
250 115
2007 180 17.6 1

15.0

10.0

5.0

0

2021 2022 2023 2024 2025

[/ Operating profit (left axis)

—o— —e- Operating profit to net sales ratio (right axis)

Operating profit decreased due to surging raw material prices, particularly gold, in
the second half, falling selling prices amid intensifying competition, and higher
new-product launch costs. The operating profit margin also declined.

Net income attributable to owners of the parent/ROE (FY)

(Bilions of yen) 96 (%)
200 ® 8 9 8 9 7 10
8 2
18
16.0 - 14/ 6
5.1 6
10.0 ®
71 -4
50
12
0 0
2021 2022 2023 2024 2025

[/l Net income attributable to owners of the parent (left axis)

—o-—0- ROE (right axis)

Net income attributable to owners of the parent decreased, mainly due to lower
operating profit, despite an extraordinary gain on the sale of investment securi-
ties. ROE also fell sharply to 5.1% as net income declined.

Ordinary profit/Ordinary profit to net sales ratio (FY)

(Billions of yen) (%)
250 - =15
200 186 19.1 110

15.0

10.0

5.0

0

2021 2022 2023 2024 2025
/M Ordinary profit (left axis)
—o——e- Ordinary profit to net sales ratio (right axis)
Ordinary profit decreased, primarily due to the decline in operating profit.

(Bilions of yen)
30.0 -

Capital investment/Depreciation and others (FY)
250 -
20.0 -

226 23.7
160202 203 204 204 o 20.6 105
150 F
100 |
50
0

2021 2022 2023 2024 2025
/M Capital investment W Depreciation and others

Capital investment rose year on year to ¥283.7 billion, driven by increased invest-
ment in new products, mainly connectors for mobile devices and automotive
applications. Depreciation was ¥18.9 billion; combined with losses on disposal of
equipment, the total was ¥19.5 billion.

For accounting, the Company has applied the following:

“Ministerial Order Partially Amending the Regulation for Enforcement of the Companies Act and the Regulation on Corporate Accounting” (Ministry of Justice Order No. 5 of March 26, 2018) issued in accordance with the “Partial Amendments to Accounting Standard for Tax Effect Accounting” (Accounting Standards

Board of Japan (ASBJ) Statement No. 28, February 16, 2018)
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Financial and Non-financial Highlights

Dividend per share/Dividend payout ratio
(consolidated settlement) (FY)

(ver) )
57.2
100 - 60
°
80 -
40.1
® 34.9 - 40
60 - 31./ of
®
222
or g
=20
60) (60]
20 -
0 0
2021 2022 2023 2024 2025

[/ M Dividend per share (left axis)
—o——e- Dividend payout ratio (consolidated settlement) (right axis)

In addition to our basic policy of stable dividends, we adopted a policy of main-
taining a payout ratio of at least 30% from FY2024. The FY2025 dividend was
unchanged year on year at ¥60 per share, with a payout ratio of 57.2%.

Water usage (FY)

(m°)
800,000 -

612,079 617428  gg533; 615417 624,422

600,000

400,000 -

200,000
0

2021 2022 2023 2024 2025

Water usage has remained stable as each site advances reductions through
water recycling and water-saving equipment. We will strengthen consumption
monitoring and enhance reduction measures, including for air-conditioning
equipment.

Total greenhouse gas emissions (Scope 1 and 2, consolidated basis)* (FY)

(t-CO2)
120,000 - 113,358

100,000 -

80,000 [~
68,135

60,000 -
46,772

40,000 - 38,434

26,988
20,000 -

0
2021 2022 2023 2024 2025

Total greenhouse gas emissions are declining due to promoting the adoption of
renewable electricity, solar power generation, and energy-saving initiatives. We
will continue to monitor electricity consumption, promote energy conservation,
and expand renewable energy use.

Number of patents/Number of registered industrial designs
(non-consolidated) (FY)

(number of patents)
4,000 -
3,058 3,054 3,128 3,156 oo0
3,000 F
2,495 2,604
2294 ’
2104
2000 | 1,903
1,000 -
0
2021 2022 2023 2024 2025

[/l Number of patents B Number of registered industrial designs

We are expanding our patent portfolio for global growth, and both patents and
registered industrial designs held are trending upward. We will continue to
acquire patents in line with our intellectual property strategy.

Waste and valuables discharged/Recycling rate
(total of domestic JAE Group companies) (FY)

(o9 999 99.9 o
10000 “g> 938 998 ® \9%8 - 100
8,724
8,000 - 7274 |9
6,000 -98
4,000 - —97
2,000 - 96
0 9%
2021 2022 2023 2024 2025

/M Waste and valuables discharged (left axis)

—o— —@— Recycling rate (right axis)

Waste and valuables discharged have decreased year by year through thorough
separation, recycling, and the conversion of waste plastics into valuables.
Ongoing initiatives have kept the recycling rate above 99%, reaching 99.8% in
FY2025.

Number of employees (FY)

ooy 11,908
10,000 F 9,427 9,436 9,787 10154 Y
8000 - 6,084 6,137 6,542 >
6,000 -
4,000 -
2,000 |- :3,3*5 3,2-99 3,2—45 3,1—99 %
N o
O o021 2022 2023 2024 2025

[l Japan M Overseas

With JAE Tijuana entering the scope of consolidation in FY2025, 1,281 of its
employees were added, lifting overseas headcount from 6,955 to 8,733 and
increasing consolidated headcount.

* Excluding overseas sales companies

See Factbook here: https://www.jae.com/en/ir/financial/fact-book/

See ESG data here:  https://www.jae.com/en/csr/esg-data/
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On Publishing JAE Report 2026

Shigeto Ihara

Director and Associate Senior Vice President
(in charge of Corporate Planning and Investor Relations)

The JAE Group publishes the JAE Report to deepen dialogue with all stakeholders, including investors. This report covers
a broad range of topics, including our growth strategies, financial position, and sustainability initiatives. By providing
transparent information, it helps us build relationships of trust with our stakeholders.

In JAE Report 2026, we further develop our value creation story around the newly formulated Medium-term Management
Plan (FY2026-FY2028) and a new materiality framework that incorporates issues linked to value creation.

The Medium-term Management Plan sets out how we will reshape our business mix by clearly identifying focus areas and
areas from which to withdraw, with the aim of restoring profitability and strengthening our growth potential. Specifically, it
presents initiatives to transform our business portfolio and strengthen our business foundations, strategies for expansion
in priority regions, and initiatives for collaboration with the Kyocera Group, with which we entered into a capital and busi-
ness alliance in 2025. Through an expanded roundtable discussion with outside directors, we also clearly communicate
efforts to enhance the effectiveness of the Board of Directors, the involvement of outside directors in formulating the
Medium-term Management Plan, and initiatives to strengthen the governance framework supporting sustainable growth.
In addition, we systematically present the newly identified materiality issues related to value creation and provide
enhanced disclosure on human rights due diligence as part of our efforts to advance sustainability management.

This report was primarily created by the Corporate Planning and Investor Relations Division with extensive cooperation
from each business department and the management team. As the person in charge of preparing this report, | hereby
certify that the information contained within is accurate and that the production process was appropriate.

| hope that this report will help to enhance your understanding and serve to facilitate dialogue. We also appreciate any
feedback or requests from our stakeholders.

Connect to Our Website

— 38 | WABR J Downsch
sapan vtston Elecronics Qe seas € £ [ WEER | D

JAE

———— Products Company Sustainabiity investors WhatsMew Locations/Distributer ContaciUs

Connector Solutions

[New] Find the Right Connector Faster

Visit Our New Site ’ ' -
=)
oo A

Topics

Uprada Your Driving Expariance with JAE

https://www.jae.com/en/ O]

Z] Investors
https://www.jae.com/en/ir/

Z sustainability
https://www.jae.com/en/csr/

[Z] Technical Reports
https://www.jae.com/en/corporate/rd/tech-report/

Z) Global Subsidiaries
https://www.jae.com/en/corporate/group/
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Corporate and Stock Information

Company Outline

Company Name

Japan Aviation Electronics Industry, Limited

Locations

\ Japan Aviation Electronics Industry, Limited

Establishment of Business August 20, 1953

Head Office

21-1, Dogenzaka 1-chome, Shibuya-ku, Tokyo 150-0043, Japan

Capital ¥10.69 billion

SCENIS S Securities Code: 6807

Tokyo Stock Exchange, Prime Market

Main Business

and aerospace equipment (electronic devices, parts, and applied products for air and spacecraft)

Manufacturing and sales of connectors, user interface solutions (touch panels, touch panel monitors, panel units),

Shares of the Company
(as of March 31, 2026)

Total number of shares

A 350,000,000 shares

Major shareholders (top 10 shareholders)

Number of g
Total number of issued 70,302,608 shares Name of shareholder shares held Sh;t[?:?(lj}:;ng
shares (including 2,874,359 treasury shares) [CEED)
Number of shares per 100 shar KYOCERA Corporation 22,232,269 32.97
share unit shares The Master Trust Bank of Japan, Ltd. (Trust account) 5,711,800 8.47
Number of shareholders 7,262 THE CHASE MANHATTAN BANK, N.A. LONDON 4.625.100 6.86
SPECIAL ACCOUNT NO.1 ! ’ ’
GOLDMAN SACHS INTERNATIONAL 3,074,418 4.56
Shareholdings by Type of Shareholder Custody Bank of Japan, Ltd. (Trust account) 2,903,900 4.31
M Domestic financial MSIP CLIENT SECURITIES 2,185,400 3.24
institutions JPMorgan Securities Japan Co., Ltd 2,027,797 3.01
Other domestic 16.93% 9 p ., Ltd. 1027, )
corporations . STATE STREET BANK AND TRUST COMPANY
33.89% Sr]areholdmg B Domestic securities 505001 1,569,504 2.33
ratio by type of companies
B Government and shareholder 4.96% BNY GCM CLIENT ACCOUNT JPRD AC ISG 1,386,107 206
local public entities (FE-AC)
0.01% ¥ Foreign shareholders CHARLES SCHWAB FBO CUSTOMER 995,228 148

36.15%

I Domestic individuals
and others
8.76%

* Excludes treasury shares.

*1. The Company also holds 2,874,359 treasury shares which have been excluded from the calculation of

major shareholders and shareholding ratios shown above.

*2. Pursuant to the share transfer agreement dated October 30, 2025, between KYOCERA Corporation and
NEC Corporation, KYOCERA Corporation acquired 22,232,269 of the Company’s shares held by NEC

Corporation on October 31, 2025.

Plants / Branch Offices / Sales Offices

e Akishima Plant
e Osaka Branch Office
e Chubu Branch Office

e Sendai Sales Office
e Utsunomiya Sales Office

e Fukuoka Sales Office

Domestic Subsidiaries
® JAE Hirosaki, Ltd.

® JAE Yamagata, Ltd.

e JAE Fuji, Ltd.

e JAE Shinshu, Ltd.

e Meiyu-Giken Co., Ltd.

e JAE Hakko, Ltd.

e Nikko Logistics, Corp.

® Hirosaki Hakko, Ltd.

* JAE Business Support, Ltd
* JAE Foods, Ltd

Global Subsidiaries (Asian Area)
e JAE Taiwan, Ltd.

* JAE Wuxi Co., Ltd.

e JAE Wujiang Co., Ltd.
e JAE Shanghai Co., Ltd.
¢ JAE Hong Kong Ltd.

¢ JAE Dongguan Service
Co., Ltd.

® JAE Philippines, Inc.
* JAE Singapore Pte Ltd.
® JAE Korea, Inc.

e JAE Electronics India Pvt. Ltd.

Global Subsidiaries (North American Area)
e JAE Oregon, Inc. e JAE Houston, LLC
e JAE Tijuana, S.A. de C.V.

* JAE Electronics, Inc.

e Tooltronix Ltd.

Global Subsidiaries (European Area)
e JAE Europe, Ltd.
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JAE

Japan Aviation Electronics Industry, Limited

21-1, Dogenzaka 1-chome, Shibuya-ku, Tokyo 150-0043, Japan
Tel: +81-3-3780-2711
URL: https://www.jae.com/en/
Unauthorized copying of this report is prohibited.
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